
I  ar. so rry  to  have to w rite  t h i s  way. I  have re f ra in e d  
fron  w ritin g , p re fe r r in g  to  aw ait r.y r e tu r n .  But th ese  
accum ulating f in a n c ia l  co n d itio n s  rake some a c tio n  n ecessa ry .
Wken i t  reaches a p o in t t e a t  I  r u s t  send p e rso n a l money to  pay 
th e  sa la ry  o f a stenographer made "S ecre tary  to  th e  P re s id en t"  
in  e f f o r t s  to  take over the  o f f ic e  i t  i s  t in e  th e  fu n c tio n in g  
o f  th e o rg a n iza tlo n  waa re s to re d  to  i t s  c o n s t i tu t io n a l  s ta tu s .
I f  you w ill  allow  Mr. Co ip ,  whor. I  l e f t  in  charge o f th e  o f f ic e ,  
and who has a very c le a r  understanding  o f  th e  work, to  re -a ssu n e  
th e  rcanagessent th e re  u n t i l  I  can ge t hack, i t  w i l l  undoubtedly 
help  us to  ge t the  f in a n c e s  hack on th e  upgrade. I f  no t th e re  
f  f  hrniat. he a l im i t  on the  r e s p o n s ib i l i ty  I  can assume fo r  
th e se  d e fic ien c ie s ., and i t  would he a grave in ju s t ic e  to  t h i s  
newly organized  work h ere  to  d iv e r t  wore money th e re  under 
p re se n t c o n d itio n s .

F urther in  view o f th e  th in g s  th a t  have happened, 1 w i l l  have 
to  re q u ire  t h a t  ny s a la ry  he given th e  p re fe ren c e  due in  law 
and eq u ity . I

I  air. leav in g  on an im portan t t r i p  in to  West F lo r id a . JText week 
I  expect to  spend in  M is s is s ip p i . I  have today ce n t & p e rso n a l 
check to  th e  Alamo P r in t in g  Oc. to  r e l ie v e  th a t  s i tu a t io n  because 
I  cannot hazard  th in g s  th ru  here by le av in g  then w ithou t th ese  
a t te n t io n s  they need. Ja c k so n v ille  i s  ask ing  an F as t F lo rid a  
Conference now, fo r  th e re  a re  many and se rio u s  problems eastw ard . 
Following M iss iss ip p i I  can probably g e t to  San. A ntonio. Then, 
i f  th i s  work i s  to  con tinue w ithout in te r ru p t io n s  and d i s t r e s s ,  
i t  w il l  bo necessary  fo r  you to  recognize t h a t  th e  Managing D irec to r 
i s  in  charge o f  th e  work u n t i l  the Board o f D irec to rs  o r tiae 
memberchip ru le  o the rw ise , and th i s  p r in c ip le  must be e s ta b lish e d  
so th a t  th e re  s h a l l  no t aga in  be e i th e r  d i r e c t  o r in d ir e c t  
d is tu rb an ce  in  th e  r e la t io n  o f  employees to  the o rg an iz a tio n  or 
o f  p o l ic ie s  in  fo rc e .

Very t r u ly ,
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