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The M anaging D i r e c t o r  was engaged in  th e  E a s t and a t  W ash ing ton  on O ld 
S pa n ish  T r a i l  w o rk  fro m  J a n u a ry  2 to  J u ly  51 , 1922. On h is  r e tu r n  to  
San A n to n io  he fo u nd  c o n d it io n s  w h ic h , in  h is  ju d g m e n t, w ere  w a s te fu l  and 
im p ro p e r, and c o n t r a r y  to  e s ta b l is h e d  p o l i c ie s ,  and a ls o  c o n t r a r y  to  th e  
c p n s t i t u t io n  and b y - la w s ,  and to  th e  p r a c t ic e  p ro p e r  to  an in c o rp o ra te d  
bo dy.

A u g u s t 17 , 1922 he a p p o in te d  a c o m m itte e  to  in q u i r e  in to  a l l  t r a n s 
a c t io n s  and p o l i c ie s ,  and to  r e p o r t  w i t h  recom m enda tions to  in s u re  p ro p e r  
b u s in e s s  c o n d u c t u n d e r  a l l  c ir c u m s ta n c e s  h e r e a f t e r .  T h is ., th e -F in a n c e  
C om m ittee  s rs ^a p p b in te d , c o n s is ts  o f  K enne th  W im er, c h a irm a n , Leon W a l t h a l l ,  
P e rc y  T y r r e l l ,  H e n ry  T . Mathews and l . B . S t o n e r  — a l l  men o f  h ig h  b u s in e s s  
s ta n d in g  and f a i t h f u l  s u p p o r te rs  o f  th e  OST. The a u d i t in g  f i r m  and th e  
la w  f i r m  t h a t  have s e rv e d  th e  A s s o c ia t io n  fro m  th e  b e g in n in g  w e re  p la c e d  
a t  th e  command o f  t h i s  c o m m itte e .

B ecatise  th e  c o n d it io n s  o b je c te d  to  w e re  fo s te re d  b y  th e  P re s id e n t  and 
a b e tte d  b y  th e  em ployee in  c h a rg e  o f  th e  o f f i c e  th e  M anag ing  D i r e c t o r  
p r e fe r r e d  t h a t  a co m m itte e  o f  fk is x fc y B E  u n q u e s tio n e d  s ta n d in g  sh o u ld  
in v e s t ig a te  and r e p o r t ,  r a t h e r  th a n  t h a t  he h im s e l f  a d o p t summary a c t io n .  
To in s u re  a th o ro  in q u i r y ,  th e  M anag ing  D i r e c t o r  s u b m it te d  to  t h i s  com
m it t e e ,  when a p p o in te d ,  a s e r ie s  o f  q u e s t io n s  f o r  p a r t i c u la r  c o n s id e ra 
t i o n .  The r e p o r t  o f  t h i s  F in a n c e  C om m ittee  w i l l  be made to  th e  
A d v is o r y  B o a rd . Then w i l l  f o l lo w ,  i t  i s  h o p ed , c o n s t r u c t iv e  m easures 
t o  a s s u re  an a d m in is t r a t io n  t h a t  s h a l l  a lw a y s  be c le a n  and  c o r r e c t .  F o r  
th e  in fo r m a t io n  o f  OST members th e  q u e s t io n s  s u b m it te d  a re  h e re  re p e a te d , 
to g e th e r  w i t h  th e  f in d in g s  t h r u  th e  in d e p e n d e n t in v e s t ig a t io n s  o f  th e  
M anag ing  D i r e c t o r ,  and in  c o o p e ra t io n  w i t h  th e  a u d i t o r s .

QUESTIONS AND ANSWERS

Q a RE HONEYS BANKED AND CHECKED OUT WITH PROPER REGARD TO CONSTITUTIONAL 
REQUIREMENTS?

A They a re  im p ro p e r ly  ban ked . E a r ly  in  M arch , to  g a in  c o n t r o l  o f  
f in a n c e s ,  d e p o s i ts  w ere  d is c o n t in u e d  a t  th e  l e g a l l y  a d o p te d  b a n k , and 
a l l  money was d e p o s ite d  in  th e  Commonwealth Bank s u b je c t  to  th e  s ig n a tu r e  
o f  th e  P re s id e n t  o n ly .  The c o n s t i t u t i o n  and b y - la w s  r e q u ir e  th e  s ig 
n a tu re  o f  th e  p re s id e n t  and th e  t r e a s u r e r ,  and s in c e  th e  c o n v e n t io n  o f  
1919 th e  s ig n a tu r e  o f  th e  m anag ing  d i r e c t o r  has a ls o  been r e q u ir e d .  T h is  
change e s ta b l is h e d  a w o rk in g  c o n t r o l  b y  D r .  J o h n s to n  and B .B .C o lp  o f  a l l  
moneys t h a t  came in to  t h e i r  p o s s e s s io n ,  and a le v e ra g e  in  e f f o r t s  to  use  
th e  o r g a n iz a t io n  f o r  p e rs o n a l b e n e f i t .  P r io r  to  t h i s  and d u r in g  th e  
M anag ing  D i r e c t o r 's  absence  o th e r  e f f o r t s  f o r  p e rs o n a l c o n t r o l  w ere  
a t te m p te d .

Q ARE TEE BOOKS AND ACCOUNTS CLEARLY AND CAREFULLY KEPT?
A c o m p le te  and a c c u ra te  s e t o f  b o o k s , w i t h  e v e ry  d o l l a r  r e c e iv e d  

e n te re d  on th e  cash  b o o k , e x is t s  fro m  th e  b e g in n in g ,  1919, to  th e  d e p a r t 
u re  o f  th e  M anag ing  D i r e c t o r  f o r  th e  E a s t;  s in c e  th e n  e -o rre c t a c c o u n ts  
have n o t  been k e p t .  The a u d i t o r s ,  r e p o r t in g  to  J u ly  10 , 1922, fo u n d  
th e  ca sh  and a c c o u n ts  d id  n o t  b a la n c e , and th e re  a re  no p r o p e r ly  b a la n c e d /,-  
books now. The d is c re p a n c ie s  o f  th e  J u ly  r e p o r t  a re  s t i l l  i in a c c o u n te d  
f o r .  A d d i t io n a l l y ,  s ta te m e n ts  s e n t fro m  th e  E a s t a re  n o t e n te re d ; th e


