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Mr. Kenneth Weimar, Chairman 
Advisory Committee:
Old Spanish T r a il Assn.
San Antonio, Texas.

Dear Mr. Weimar:

At your request I am w r itin g  you th is  l e t t e r  regarding  
su ggestion s o f in te r e s t  to  the Old Spanish B r a il Assooat io n .

To begin  w ith  no employee o f  the A sso c ia tio n  whether on 
a sa lary  or commission should be perm itted  to  engage in  any 
b u sin ess other than that o f the Old Spanish T r a il A sso c ia tio n , 
and th e ir  e n tir e  tim e be devoted to  the -work o f  t h i s  A sso c ia tio n .

A dvertisem ents in  the S tr ip  Map should not be so ld  to  
other than members o f  the Old Spanish T r a il A sso c ia tio n ,

The manager of the Membership Department should be e n t i t le d  
to  a l l  commissions on membership su b scr ip tio n s  at a l l  tim es dur­
ing h is  imcumbency. He should rec e iv e  a monthly report o f a l l  
b u sin ess done in  h is  departm ent. He should have the f u l l  co­
operation  o f the o f f ic e r s  and d ir e c to r s  o f the A sso c ia tio n . He 
should be g iven  the power to  act at once in  making changes when 
he fin d s a la ck  of in te r e s t  shown by th e  lo c a l  C ounsellors or 
S e c r e ta r ie s .

The A sso c ia tio n  should provide for stamps and s ta tio n e r y  
n ecessary  for the tra n sa c tio n s  o f h is  b u s in e s s ,a ls o  b u sin ess  cards 
and te legrap h  c o l le c t  cards be su p p lied .

The manager o f th i s  department (Membership) should r e c e iv e  
a sta ted  sa la ry  o f $350.00 per month payable on th e  1 st and 1 5 th . 
He to  pay a l l  expenses and car upkegp, i f  not paid  a s tr a ig h t  
sa la ry ,h e  should be paid  33-1/3,^ commission and th e  upkeep of 
h is  car, I am basing  the sa la ry  and commission above mentioned on 
the volume of b u sin ess done sin ce  I went on the road for  the  
A sso c ia tio n ,th a t i s  May 3rd. out o f the p eriod  o f  employment I 
was compelled to  stay  5 weeks in  SI Paso and the same in  San 
A ntonio. This was caused by trou b le  in  the o f f i c e .
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