
San A n to n io , 'Texas 
A ugust 2 7 th , 1923o

&

Mr. R. 3 .  Thompson,
B a t t l e  H ouse,
M o ti le ,  A la ,

B ear Mr. Thompson:

A t a  m ee tin g  o f  th e  E x ecu tiv e  B oard to d a y  th e  fo llo w in g  con- 
e lu s io n s  were reach ed :

I t  has Boon u n d e rs to o d  a t  l e a s t  4Q;o o f  th e  e a s t e r n  m onies 
would "be needed  f o r  H e a d q u a rte rs  e x p e n se s , 40;S o f th e  "‘4 ,8 6 2 .5 0  
you have tu rn e d  in  w ould he •’’‘1 ,9 4 5 .0 0 , w hereas th e  b a la n c e  to  
H e a d q u a r te rs , a f t e r  d e d u c tin g  th e  m onies p a id  to  you and th e  
ro u te  m arker s in c e  Jan u a ry  1 s t ,  i s  h u t  0 1 ,1 7 9 .6 0 . T h is  i s  §765.40 
s h o r t  o f  th e  minimum a llow ance  to  H e a d q u a r te rs .

The re c o rd  o f  the E a s te r n  3 a p a r tm e n t, f o r  th e  e ig h t  months 
you have "been in  t h a t  D epartm en t, i s  a s  fo llo w s :

Gash tu rn e d  in  by y o u , 3 4 ,8 6 2 .5 0
P a id  to  you and f o r  ro u te  m ark ing ,  3 ,6 8 2 -9 0  ; q

T h is  § 1 ,1 7 9 .6 0  i s  sp re a d  o v er e ig h t  m on ths. Wo n o t o n ly  a re  
ru n n in g  in to  s e r io u s  d e f i c ie n c i e s  in v o lv in g  tw o - th i rd s  o f th e  whole 
y e a r ,  b u t t i d e  means n o th in g  f o r  th e  n e c e s s a ry  fo l lo w -u p  work w hich 
m ust ho done, b e fo re  n e x t y e a r 's  income s t a r t s .

Tho money does n o t  e x i s t  to  send you in to  F lo r id a .  J u ly  3 1 s t 
I  w ro te  you th e  l e t t e r  r e q u e s t in g  you to  t e s t  ou t th e  s i t u a t i o n  in  
West F lo r id a .  Much a s  we w ant F lo r id a  o rg a n ise d  and marked ve can ­
n o t go ahead w ith  t h i s  f i n a n c i a l  r e c o r d .  Our d e s i r e  tc  see  you p u t 
a c ro s s  th e  work e n t r u s te d  to  you s t i l l  e x i s t s .  I f  you can come back 
o ver y o u r ro u te  and p ic k  up money eq u a l to  y o u r expense and Head­
q u a r te r s  re q u ire m e n ts  i t  w i l l  h e lp  keep you a t  w ork.

The B oard a ls o  d e s i r e s  to  know i f  you cou ld  ta k e  up th e  member­
sh ip  work from  Orange to  Son A n to n io . I f  you co u ld  p u t t h a t  th r u  w ith  
re a s o n a b le  p ro m p tn ess , P r a t t  c o u ld  q u ic k ly  go ov er th e  ro u te  and g e t 
o u t a  new s e r v ic e  map. The p re s e n t  e d i t io n  o f  th e  San A n to n io — Orange 
S e rv ic e  Map w i l l  be e x h au s ted  in  two or th r e e  w eeks. These maps a re  
p ro v in g  v e ry  p o p u la r .

The B oard  a ls o  a sk s  t h a t  you have th e  com m ittee a t  M obile subm it 
o v e r p ro p e r  s ig n a tu r e s  j u s t  w hat can  be depended upon from  M obile and 
when. I t  i s  f e l t  t h i s  r e q u e s t  sh o u ld  be made more p ro p e r ly  to  th e  
com m ittee th r u  you , and i t  would p ro b ab ly  be p ro p e r  to  e x p la in  to  th e  
’com m ittee t h a t  h av in g  k e p t you th e r e  e ig h t  weeks a t  a  c o s t  o f  §600.00 
i s  r a t h e r  s e r io u s  expense and th a t  we can no lo n g e r  j u s t i f y  i t s  eon-

So-lanee to  H e a d q u a rte rs

tin u a n o e


