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The f i e l d  s e c r e t a r i e s  T rill c a r r y  on th e  d e t a i l  and 
prciaot.ion w ork, and th o  nvnag inp  d i r e c t o r  w ill  endeavor to  
•7io.lt th e  t in w r a l  u iv io io n a  a s  much a s  p o s s ib le .

•ho sutv.5 found wo do n o t make much hoadv/ay depending  
a lo n e  on v o lu n te e r  e f f o r t .  I f  we a r e  t o  g e t  e high ray f i n ­
ish e d  nd in  s e r v ic e  »e must b u l l  H e a d q u a rte rs  in to  an a c t i v e ,  
p u s h in g , i n t e l l i g e n t  f o r c e .  I  r e l ie v e  we a r e ’d o in g  t h i s .
To c a r r y  on our work v,e cu .lcu l.a to  n o t lo s e  th a n  ;.?56,0' j0. v ; i l l  
be needed in  1921.

Ovr p o l i c ie s  r.vid .d a o c . now in  varyiv . s t a g e s  o f  p ro ­
g r e s s  a r e :

( l )  D evelopment o f  a  l a r g e ,  a c t i v e  m em bership, fo r  
we must have th e  power and in f lu e n c e  o f a  .1 arrro n e n h o v f 'lp  
to  c a r r y  i n to  e f f e c t  ■ ihousv-yva b i r  and l i t t l e  th in g s  n eed ed • • 
to  r a t e  and keep th e  Old S panish  T r a i l  ■> g r e e t  • -.r- ■: •.••••• nav it
p i .yground or tl  e H at io n .

(S) C oo p era tio n  :lr rll o e s a u n i t i e s  to  y e t c o n s tru c ­
t i o n  a c tu a l ly  vender way.

(3 ) C o o p era tio n  w ith  s t a t e  le a d e r s  t o  g e t  .increased  
s t a t e  a id  and good s t a t e  highw ay l e g i s l a t i o n .

(4) C o o p era tio n  w ith  f e d e r a l  a u th o r i t i e s  s t  Ur.?:-. ir .g to n , 
and w ith S e n a to rs  an Congressm en, to  promote Feder l id  o f
a  c h a r a c te r  s u i t a b l e  t o  th e  S o u th , ‘id s  c o n tin u e d  a p p r o p r i a - ' 
tiovi o f  llOO.C’OO,CIO '’-er •/...“r IT. v i d:

(5 ) C o n c e n tra tio n  o f  s t a t e  v fe d e ra l  a id  on v i t a l  
tru n k  l i n e s ,  to u t  th e  p re s e n t  n ra o t to o  o f  sc-T:.ttorirg i t  a l l  
o ver a  s t a t e  mr.y > ■ »o - ■ . Tkyor tru n k  Air : •• ■? b e in g  de­
lay ed  fo r  y e a r s .  The Highway D epartm ents and th e  n a t io n a l  
e n g in e e rs  fa v o r  t h i s  p o l i c y .

(S) A Grand Torre 5s n o r in  p ro c e s s  o f  o r r e a l is a tio n  
to  bai in  a t  S t .  A ugustine  and Tampa in  Jline and end a t  th e  
a  J i f io  C o a s t. H arry  J .  V ogel,  F ie ld  S e c re ta ry , i s  now 
w orking e stw ard  a re p a r ie f t  fo r  th in  T our. I f  i s  p lanned  to  
o r o a te n a t io n a l  i n t e r e s t  in  th e  GST end to  f o s t e r  r o c -  
b u i ld in g  a c t i v i t i e s  -v irywi sre . We a r e  t r y in g  now to  f in a n c e  
t h i s .

(? )  The is su a n c e  o f  th e  Hegassino, a l r e a d y  o le coed 
w ith  the G eographic  a s  to  c h a r a c t e r .  I t  i s  a l r e a d y  be ii g 
v.-ie-t'. in. sc h o o ls  nd co l.leg o s  »s t e x t  fo r  t  -cchln?;.

(8 ) The p u b l i c a t io n  o f  a h io to r - io a l  s to r y  o f  tho  
S p an ish  o c c u p a tio i o f  t h i s  whole Sout c o u n try . H is to r i c a l  
r e s e a rc h  h a s  b e  n p ro g re s s in g  fo r 18 m onths. Thic i s  in  
c o n s ta n t demand, fo r  everyone w ants th e  ro m an tic  s to r y  o f  
th e  o lu  S;. a n is h  d ay s .


