
December 5, 1922

Mr. V.'. 3 .  Lee, Mayor, 
Orange,  Texas.

D ear ::r .  L e a :

I am ve ry  r i a l  indeed to  be in  r e c o i  l o f  your l e t t e r  of  
December 1 st  exp re s s ing  your  h ea r t y  co o pe ra t i o n ,  m )  w ish  t o  say  than 
t he  commit tee ,  o f  which I am Chairman,  wi th  Dr.  .Tohnston, t he  '‘r e s i l e  at ,  
and t he  managing i i r e c t o r  a r e  t r y i n g  theiV very  b e s t  to re t  a f o o t - h o l d i n g  
t o  t he  management o f  t he  a s s o c i a t i o n ,  which has  proven very  d i f f i c u l t .
Vs have had c o ns id e r ab l e  t r o u b l e s  l o c a l l y ,  which we hope w i l l  d i s appear  
under  what we ex; oct  to  g ive  i n  t h e  way o f  e f f i c i e n t  manage men t  and con
t r o l  of  the Assoc i a t i on .

• The Committee Joes  not  b e l i e v e  i t  ad v i s a b l e  to c a l l  a
conven t i on  a t  t h i s  t ime,  is t he  A ssoc i a t i on  a s  a whole i s  not in  po
s i t i o n  to go be fo r e  a conven t i on  w i th  c r e d i t ,  bu t  we hope t o  have i t  
i n  ’oo3 working o rde r  w i t h i n  the next  s i x t y  t o  n i n e t y  da^s .  The Com
m i t t e e  was not  advi sed  by t he  P r e s i d e n t ,  or anyone e l s e ,  o f  t he  c a l l i n g  
of  a conven t i on .

We a s s u r e  you the Committee i s  going t o  do i t s  l e v e l  bes t  
t o  make t h e  Old S ran i sh  T r a i l  A ss oc i a t i o n  a c r e d i t a b l e  or s a n i t a t i o n ,  and 
no member of t h i s  Committee d e s i r e s  any honor,  money, or any o the r  com
pe nsa t i on  out  o ’ t h e  As soc i a t i on ,  but i s  t r v i n g  to put i t  on i t s  f e e t  
f o r  the -oo i of t h e  en t i r e s  t e r r i t o r y  from th e  A t l a n t i c  t o  t h e  P a c i f i c .
'"e have not  ye t  been a b l e  to put t h e  l o c a l  o f f i c e  ; n good working o rd e r ,  
having .just d i s charged  i l l  employees of  t he  A ss p c i s t i o n ,  w i t h  the  excep
t i o n  of  ! ' r .  Thom'son vshomws consi  de r  a very  capabl e  man. At t h e  p r e sen t  
t h e  only l o c a l  o f f i c e r s  of  t h e  Assoc i a t i on  are  tho P re s i den t ,  ' imaging  
D i r ec to r  and t he  Committee.  e . a r o  t r y i n g  now to employ a rood c o r r e 
spondent  who can take  charge  of  oo" l o c a l  o f f i c e  and ret  oa t  s u f f i c i e n t  
dat a  no the members and ot  .er o f f i c e r s o f  t he  Assoc i a t i on  who a re  not r e s i 
de n t s  of  San Antonio.  n are not in p o s i t i o n  t o  ta.-ce ovei the  work of 
c a i l i n - a convent i on  a t  the p r e s en t ,  no r  have we rone i n to  the work s u f 
f i c i e n t l y  to  ma.o recommendat ions to t he  conven t i on a s  t o  c o n s t r u c t i v e  
l e g i s l a t i o n  fo r  the good of  t h e  Assoc i a t i on .  ,'e hope t o  be ab l e  to 
make such reco ■■ ;endaLions w o n  the convent i on  i s  c a l l e d  t h a t  t he  r r o s e n t  
co n d i t i o n  in  which we f i n d  ou r s e l v e s  wi t l  not aga in  occu r .

V-'e a s s u r e  you t h a t  we a r e c i a t e  your l e t t e r  and f u r t a e r  
a s s u r e  you t :>at iny t h ing  t h i s  commit tee i n  3 .n Antonio can do fo -  t ho  
f u r t h e r a n c e  o tho OH Spanish T r a i l  in Orange o r  fo r  t he  f u r t h e r a n c e  
of  any p r o j e c t  f o r  the good of  Tex is md t h e  couth w i l l  be - fo r thcoming.

e b e l i e ve  t h a t  the Old Spanish T n i l  has needed and must hive a commit tee 
composed o f  a t  l e a s t  f i ve  bu s ine s s  men i n  the Ci t v  w '••ere t he  h ead q u a r t e r s  
a r e ,  and we b e l i e v e  t h i s  would have avoided t he  pr esen t  d i f f i c u l t i e s  of 
the A s so c i a t i o n .  V.'o a re  going o t r y  to p lace  i n  the o f f i c e  a' comr.otent 
man who w i l l  keep you and the o th e r  o f f i c e r s 1of  t h e  Assoc i a t i on  c i r c u l i s e d


