
San A n to n io ,  Texas 
March 2 0 th ,  1922

Mr.. H. B. Ayres,
B a t t l e  House,
M obi le ,  Alabama.

Dear H a r r a l : -

I am sen d in g  you q u i t e  a  bunch o f  newspaper c l i p p in g s  t h a t  I 
accum ula ted  w h i le  I was homesick l a s t  week. This  w i l l  show you t h a t  
we h a v e n ' t  been a s le e p  on th e  .job a l t o g e t h e r .  I f  we h a v e n ' t  been 
g e t t i n g  any money we a r e  g e t t i n g  some p u b l i c i t y , a n d  a s  u s u a l , hoping  
to  g e t  some money some day.

\\ W
I wrote  you a  b lu e  l e t t e r  S a tu rd ay  bu t I s im ply  s t a t e d  f a c t s  

as  th e y  e x i s t .  I know t h a t  i s  what you w an t . P e r s o n a l ly  I am fee l ing- 
b e t t e r  to d a y ,  b u t  th e  f i n a n c i a l  s id e  i s  no b r i g h t e r .

I f  you th i n k  th e  o r g a n i z a t i o n  can l i v e  t h r u  th e  summer I b e l i e v e  
I w i l l  p u t  on a  b ig  t o u r in g  p a r t y  t o  t h e  Davis Mountains about Ju n e .
Get th e  p eo p le  a t  El Paso to  make up a p a r t y  to  meet the  Houston and 
San Antonio crowd and have th e  Texas co n v en tio n  in  camp. I  t h i n k  the  
p e o o le  in  th e  F t .  Davis s e c t i o n  would go to  q u i t e  a l o t  o f  t r o u b l e  to  
make i t  a  b ig  s u c c e s s ,  and I  b e l i e v e  we can c o l l e c t  enough memberships 
a lo n g  th e  r o u t e  to  pay a l l  expenses  o f  h a n d l in g ,  and p ro b ab ly  g iv e  us 
a  l i t t l e  a d d i t i o n a l  funds fo r  o th e r  t h i n g s .  In  a d d i t i o n  to  a l l  t h i s  
we ge t  a  l o t  o f  p u b l i c i t y  on th e  Davis Mountains fo r  s t a t e  p a rk  p u r 
p o s e s ,  and I t h in k  i  can a r r a n g e  fo r  a  p a r t y  from F t .  '"o r th  to  j o i n  
us  a t  F t .  D av is ,  and a r ra n g e  w ith  Governor N eff  and fam ily  to  j o i n  
our to u r in g  p a r t y  from Gan A nton io .  Of course  i t  means q u i t e  a  l o t  
o f  work to  pu t  t h i s  over b u t  th e  work can be hand led  in  c o n ju n c t io n  
w i th  membership c o l l e c t i o n s ,  cam p s ite s  and v a r io u s  e th e r  t h i n g s  in  
t h e  i n t e r e s t  o f  th e  T r a i l  a t  the same t im e .

J u s t  had a  r e p o r t  from S hreve.  He s e cu red  $50 worth o f  b u s in e s s  
a t  Y/aelder.  I am b eg in n in g  to  f e e l  very  proud o f  him and h i s  work. He 
may be j u s t  th e  man e have been n eed in g  fo r  q u i t e  a  w h i le ,

T e l l ,  t h i s  i s  Monday th e  3 0 th ,  and I am g u e s s in g  t h a t  you a re  
jum ping around and so busy you d o n ' t  know where you a re  going h a l f  th e  
t im e ,  a t  t h a t  b ig  c o n v en t io n .  But I air. no t  a f r a i d  o f  your l o s i n g  your 
head  because  you never  g e t  e x c i t e d ,  b u t  I imagine you have abou t enough 
fo r  fo u r  men t o  do u n le s s  you a r e  g e t t i n g  u n u s u a l ly  good c o - o p e r a t i o n  
from l o c a l  p e o p le .  I am v e ry  anx ious  fo r  your r e p o r t  on t h i s  m ee t in g .
I t h i n k  i t  i s  go ing  to  be th e  b ig g e s t  t h i n g  you ever  put o v e r .

How a re  you g e t t i n g  a lo n g  w ith  y e a r  marking crew E ast?

DEC:AH

Very t r u l y  yours


