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My d e a r M r, . iy re s :

Your l e t t e r  ju s t  re c e iv e d .

I  am e n c lo s in g  you a p ro g ra m . You w i l l  
n o te  t h a t  M r.M arsh  has p la c e  on th e  f i r s t  d a y 's  m o rn in g  p rogram ,
I  have w r i t t e n  h im  to  w r i t e  y o u , im m e d ia te ly ,c a re  o f  th e  B a t t le  
-o u s e , re g a rd in g  y o u r g o in g  to  J a c k s o n v il le ,a n d  where you can 
re a c h  h im  in  J a c k s o n v il le  by w ire  o r  s p e c ia l d e l iv e r y  l e t t e r .  
H e a d q u a rte rs  i s  a t  the  Hason H o te l,  J a c k s o n v i l le ,  b u t m r.H a rsh  
may n o t s to p  th e re ,a lth o u g h  a l l  d e le g a te s  are  supposed to  uo so?

At t h is  la t e  h o u r , I  t h in k  i t  w i l l  n o t be 
p o s s ib le  to  g e t you  p la c e  on th e  p ro g ra m ,o r to  g e t tim e  s u f f i c ie n t  
f o r  you  to t e l l  w ha t you  w is h  to  t e l l  about th e  Oof m a tte rs .  I  
have asked M r.H a rsh  to  t r y  to  g e t in  a few words a t  some la t e r  
t im e ,b e fo re  th e  c o n v e n tio n  a d jo u rn s , and to  be su re  to  have them 
in c lu d e  th e  OoT in  th e  o f f i c i a l  roa d  lo g s  t h a t  w i l l  be p r in te d  
as th e  r e s u l t  o f  t h is  m e e tin g . The m e e tin g  is  n o t o f  ro a d  asso ­
c ia t io n s ,  b u t o f  Chambers o f  Commerce and M oto r C lu b s , to  g e t t o ­
g e th e r  on an o f f i c i a l  road  lo g  g iv in g  s e v e ra l ro u te s  from  Chicago 
and th e  " o r t h  to  F io r in a , — to  o f f - s e t  th e  w ork  o f  th e  fake  lo g s  
th a t  have g iv e n  m is i n f  orm at io n , c u t t in g  o u t towns th a t  w ou ld  n o t 
buy space in  t h e i r  a d v e r t is in g  books. i b i s  is  th e  purpose  o f  th e  
m e e tin g ,a n d  f o r  t h i s  r e a s o n , I  do n o t t h in k  i t  w ou ld  w o rk  o u t w e l l  
f o r  you  to  a tte m p t to  p re s e n t th e  0.3T a t  t h is  t im e , — b u t ,  o f  co u rse , 
t h i s  i s  som eth ing  you w i l l  have to  t h in k  ou t f o r  y o u r s e l f .  You 
co u ld  h a rd ly  b e g in  th e  F lo r id a  w o rk  now, as f in a n c ia l  c o n d it io n s  
a re  such in  a l l  o f  H o r th  F lo r id a  th a t  you  co u ld  h a rd ly  g e t any 
m em berships f o r  th e  C .3 I;everyone is  " f l a t " ,  in c lu d in g  m y s e l f ; a l l  
Chambers o f  Commerce a re  h a v in g  a h a rd  tim e  c o l le c t in g  dues,and  
everyone seems to  be " c a r r y in g  everyone e ls e ?  I  cannot a tte n d  the 
J a c k s o n v il le  m e e tin g ; have n o t seen a s a la ry  check fo r  ove r two 
m onths,ana  th e  lo c a l  t r e a s u ry  is  f l a t .  A f te r  F e b ru a ry , i t  m ig h t 
bo p o s s ib le  f o r  you  to  g e t the c o o p e ra t io n  in  F lo r id a  th a t  ought 
to  be g iv e n  the  O B I '. : !  do n o t b e lie v e  you can g e t i t  e a r l i e r .  I f  
you can l in e  up M is s is s ip p i  and the M o b ile  s e c t io n ,  i t  w i l l  h e lp  
you  to  g e t F lo r ia a  en thused . I  hope you can g e t good^ siw o o rt a t  
...o b ile  and th e  M is s is s ip p i  r e s o r t  to w n s ; th e y  g e t t o u r is t s  who n e ve r 
ca re  to  come to  F lo r id a , — th e  r i c h  k in d !  I  an s o r ry  I  have no 
more e n co u ra g in g  news to  w r i t e  you to u a y , b u t I  ha te  to  th in , ;  o f  
yo u r spann ing  you r good money to  go to  J a x ,o n ly  to  be d is a p p o in te d , 
i / i t h  b e s t w ish e s , i  hope H r.m a rsh  g e ts  my l e t t e r  and w i l l  w r i t e  you.. 
He w i l l  have to  leave  P ensaco la  n o t l a t e r  th a n  Tuesday n ig h t  to

M r. H. B. A yres,..ian  a g in g  d i r e c t o r .  
O ld  S pan ish  i ' r a i l  A s s o c ia t io n ,  
M o b ile , A la .


