
STATEMENT REGARDING J .  W. FRANCIS

L ast s p r in g  i t  was obvious t h a t  something shou ld  be done 
r e g a rd in g  th e  p o p u la r i z i n g  o f  t r a v e l  over th e  Old Spanish  T r a i l .
I asked Mr. J.W. F r a n c i s ,  a  n a t i o n a l l y  known p u b l i c i t y  man, to  
make a  t r i p  o f  in s p e c t i o n  and i n v e s t i g a t i o n  over the T r a i l  and to  
map out a  p la n  o f  campaign fo r  u s ,  and to  a r r a n g e  fo r  th e  p u b l i c a -  
t i o n  o f . a  magazine i f  s u f f i c i e n t  suppor t  cou ld  be secured. Upon 
n i s  a r r i v a l  in  San Antonio from F l o r i d a ,  Mr. F ra n c i s  informed me 
t h a t  i t  was no t a  m a t te r  o f  good or bad ro ad s  t h a t  was d i v e r t i n g  
th e  t r a f f i c  over th e  n o r th e rn  r o u t e s ,  bu t t h a t  i t  was merely a 
m a t te r  o f  p u b l i c i t y .  He a l s o  a d v is e d  t h a t  v a r io u s  in f lu e n c e s  
were b e in g  brought to  b e a r  on th e  OST t r a v e l .  He found o rg an ized  
h o te l  a s s o c i a t i o n s  and o th e r s  were spending  money in  p r i n t e r ’ s 
ink in  o rd e r  to  o b ta in  t h i s  muchly wanted t r a f f i c .  The p la n  o f  
campaign which Mr. p r a n c i s  o u t l i n e d  to  me in  o rd e r  to  oppose t h i s  
u n fav o rab le  p u b lc i ty  was about as fo l lo w s :

In  o rd e r  to  p la c e  to  th e  b e s t  advantage b e fo re  th e  t o u r i s t s  
what th ey  could  expect to s e e  by t r a v e l i n g  over th e  Old Spanish  
T r a i l ,  i t  was p lan ned  t h a t  th e  Chamber o f  Commerce in  each c i t y  on 
the  T ra i l  shou ld  in  co n n ec t io n  w i th  t h e i r  o f f i c e  m a in ta in  an OST 
o f f i c e ,  which in  a d d i t i o n  to  g iv in g  road in fo rm a t io n ,  would main
t a i n  a  permanent p h o to g rap h ic  e x h i b i t  from each c i t y  on t h e  t r a i l .  
These e x h i b i t s  to  c o n s t i t u t e  a s e r i e s  o f  p i c t u r e s  showing the  
a g r i c u l t u r a l  and i n d u s t r i a l  p u r s u i t s  in  each l o c a i l t y  a long  the  
T r a i l ,  as w e ll  as  th e  h i s t o r i c  and p r e s e n t - d a y  p o in t s  o f  i n t e r e s t  

to  t o u r i s t s  and the  accommodations such a s  camp s i t e s  and h o te l s .  
The advantage  o f  each o f  th e s e  o f f i c e s  i s  perm anent,  because  o f  the 
f a c t  t h a t  in  each c i t y  on th e  t r a i l  th e  t r a v e l e r  would f in d  ex

h i b i t s  from th e  en t i re ,  t r a i l  from c o a s t  to  c o a s t .  Mr. F ran c is  
a ls o  proposed  th e  g a th e r in g  o f  d a t a  and pho tographs  from each c i t y  
on the OST to  form a  b a s i s  fo r  a r t i c l e s  in  n a t i o n a l  p e r i o d i c a l s  
and newspapers n o t  l o c a t e d  on the OST. This p u b l i c i t y  would be 
o b ta in ed  f r e e  o f ch a rg e ,  s in c e  th e  t r a i l  has assumed n a t i o n a l  
i n t e r e s t .  A lso , th e s e  same pho tographs  would forma a b a s i s  fo r  
a campaign to  be c o n s i s t e n t l y  c a r r i e d  or. th rough  the  M e tro p o l i tan  
newspapers lo c a t e d  from c o a s t  to  c o a s t  upon th e  OST.

His p la n s  met w ith  my ap p ro v a l .  Ho r e a l  e f f o r t s  have been 
made towards p u b l i c i t y ,  and i t  i s  my s i n c e r e  d e s i r e  to  see the 
OST g e t  th e  to u r is t -  t r a f f i c  t'-.at we a re  j u s t l y  e n t i t l e d  to .  
Everywhere g r e a t  camp s i t e s  have been b u i l t  f o r  t r a v e l e r s ;  a l l  
a long  th e  t r a i l  f e v e r i s h  e f f o r t s  have been p u t  f o r th  to  complete 
t h i s  g r e a t  highway. Now l e t  us c o -o p e r a te  and a d v e r t i s e  the  
f a c t  t h a t  we have in  th e  Old Spanish  T r a i l  A m erica 's  g r e a t e s t  
t r a n s c o n t i n e n t a l  highway, upon which w in te r  snows c u t  no f ig u re .

I  have r e c e iv e d  word today from h r .  p r a n c i s  t h a t  he has  j u s t  
completed th e  t r i p  to  gan Diego and t h a t  he has met w i th  g r e a t  
encouragement from th e  E a s t  t o  th e  West, I am a l s o  in  r e c e i p t  o f  
a  l e t t e r  from Mr. A. H. G ardner ,  Tombstone, A r izo n a ,  a d v i s in g  t h a t  
Mr, p r a n c i s  had been m ee t in g  w i th  s u a c e s s  in  t h a t  s e c t i o n .  I  would 
a p p r e c i a t e  v e ry  much a  l i n e  from you t e l l i n g  me what you th i n k  o f  
t h i s  p la n .

yours very truly.

P r e s i d e n t  p i d  Spanish T r a i l .


