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Mx. H. E. Ayres,
B a x t le  Mouse,
M o b i le ,  Alabama.

Dear Mr. A y re s : -

I have been in t e n d in g  %o w r i t e  you. fo r  s e v e r a l  days but have 
been j u s t  a  l i t t l e  too  busy and p o s s i b l y  l i k e  y o u r s e l f  s l i g h t l y  peev ed ,  
and have no t  r e a l l y  had th e  time to  th i n k  th e  m a t te r  over o f  which you 
■wrote me r e g a r d in g  your s a l a r y .

I have d i s c u s s e d  t h i s  m a t te r  w i th  a  number o f  th e  members of 
the A dvisory Committee and we have d ec id e d  we w i l l  g iv e  you a  s a l a r y  
o f  $250 a  month to  h an d le  th e  p u b l i c i t y  m a t te r s  in  r e g a r d  to  th e  Old 
Span ish  T r a i l .  I n s o f a r  as  you manging men who a re  ou t  on th e  ro a d ,  
p e r s o n a l ly  and a s  P r e s id e n t  o f  th e  Old Spanish  T r a i l ,  I am p r e t t y  w ell  
convinced  t h a t  you would p o s s i b l y  be much b e t t e r  as  p u b l i c i t y  man than  
you would be to  h a n d le  men o u t  on th e  ro a d .  As P r e s id e n t  o f  th e  o r 
g a n iz a t i o n  I  assume I have th e  a u t h o r i t y  to  ta k e  th e  managment o f  the 
Old Spanish  T r a i l  in  my own x.unds, and so lo n g  as  I am p e r s o n a l l y  r e 
sp o n s ib le  fo r  th e  o r g a n i z a t i o n  I  t h in k  i t  i s  n o th in g  more th an  r i g h t  
t h a t  I sh o u ld  manage th e  a f f a i r s  i n s t e a d  o f  you.

In  your c h i l d i s h  manner in  r e g a r d  to  Mir. Colp and Miss Huey 
you have convinced  me th o r o ly  a l s o  t h a t  you a re  no t t h e  man to  p la c e  
a t  th e  head o f  an o r g a n i z a t i o n  from th e  s t a n d p o in t  o f  managment.

I have wanted to  meet you i n  Hew O rleans  Sunday and d i s c u s s  
t h i s  m a t te r  w i th  you a t  l e n g t h ,  b u t  when th e  managing d i r e c t o r  o f  an 
o r g a n i z a t i o n  sends as  i n s u l t i n g  a  te l e g ra m  as you s e n t  to  me on th e  
2 3rd  I am co nv inced  i t  i s  t im e fo r  one or the  o th e r  o f  us to  g e t  out 
o f  th e  way.

Should th e  d i r e c t o r s  or th e  a d v i s o ry  b o a rd  d ec id e  you a r e  the  
p ro p e r  man to  h a n d le  t h i s  m a t t e r  th e n  my r e s i g n a t i o n  as P r e s id e n t  o f  
th e  Old Spanish  T r a i l  w i l l  be handed them im m edia te ly .  On th e  o th e r  
hand i f  you a re  n o t  w i l l i n g  t o  acc e p t  t h e  s a l a r y  o f  $250 p e r  month, 
l i m i t i n g  your a c t i v a t e s  t o " p u b l i c i t y  man, then  I  s h a l l  expect your 
r e s i g n a t i o n  t o  bo handed in  im m ed ia te ly .  You have about ex h au s ted  
my p a t i e n c e  in  t h i s  m a t te r  o f  th e  way I am h a n d l in g  t h i n g s ,  hence 
t h i s  l e t t e r .

Should you d ec id e  to  come in  to  San Ahtonio I s h a l l  expect 
a  f u l l  r e p o r t  from you f i n a n c i a l l y  as  to  your a c t i v i t i e s  in  Alabama, 
or a n y th in g  in  which I  am in  any way r e s p o n s i b l e .


