
San A ntonio, Texas, 
February 2 5 th , 1932

Mr. H. B. A yres,
M obile, A1 abasia.

Dear H arral: -

Yours o f the 30th \7as rece iv ed  yesterd ay  and the s t e n c i l s  m ailed  
to  you by p a r c e ls  p o s t . I have gone out and measured one o f the markers 
and I fin d  i t  runs as fo llo w s! E n tire len g th  18 in ch es , w ith  about 5 
in ch es added for the number. The w h ite  space for th e  arrow i s  about 
3̂ - in ch es . The red and ye llo w  should be about two in ch es .

The decalcom anias are b e in g  sent to  J . W. R andall, Loszley, A la,

Yours o f th e  23.rd ju s t  r e c e iv e d . I n ote what you say w ith r e 
feren ce  to the p ro p o sitio n  s l ip p in g  on you, but o f  course you expected  
t h i s ,  as th in g s  always do s l i p  when a fe llo w  tu rn s lo o se  one hand to  
get a new h o ld . On the o ther hand you are bound to  turn lo o s e  in  
order to clim b. So there you a re . What are you going to  do w ith it?
I t  d o esn 't look  d iscou rag in g  to  me because I never put over a propo
s i t io n  o f  any s iz e  in  my l i f e  th at I d id n 't  have a s im ila r  cccurance.
You know the same th in g  happened to  me at B ro w n sv ille . They even 
broke up a m eeting on me one day which was the b ig g e s t  m eeting ever 
h e ld ,a t  the Chamber o f  Commerce in  B row n sv ille . They refu sed  to  take 
any a c tio n  in  the m atter. Wouldn't even g iv e  me any comritteeto h elp  
c ir c u la te  th e  p e t i t io n s .  The Chamber o f Commerce backed up and sa id  
i t  cou ld n ’t  be done. This happened about 2 o 'c lo c k  in  th e  afternoon  
o f  a meeting th at had been in p rogress for th ree  hours. I walked down 
th e  s tr e e t  and got me some beans and a g la s s  o f  w ater . R ea lly  ashamed 
to  eat a square meal and charge i t  to  the a s s o c ia t io n  a fte r  g e t t in g  
a se t-b ack  l ik e  th a t ,  but a fte r  jL a te  my beans I f e l t  b e t t e r .  About 
th a t tim e I walked across to  the h o te l and had an encouraging l e t t e r  
from you, then I sa id  to  m y se lf, "Well , i f  Harral th in k s that way.
I ' l l  put i t  over anyhow." I ju s t sim ply went down the s t r e e t  and 
p ick ed  up my fr ien d s th at hadn't b ack slid d en  and grganized  my comm ittees 
and had them meet me at Osborn’ s o f f i c e  next morning at 9 o 'c lo c k  and 
we put on a w hirlw ind campaign, signed  up names o f  peop le who rep resen t
ed 75efn o f  the taxab le  v a lu es  o f B row n sv ille  and presen ted  them to  the  
com m issioners court at 2:30 that afternoon  and had the e le c t io n  ordered.

Now, you see I d id n 't  lo o s e  a th in g  by .the s l i p .  I got my e l e c t 
ion  ordered ju s t  as quick as i f  every man in  th e  house had vo lu n teered
h i s  se r v ic e s  to  c ir c u la te  the p e t i t io n s .  I w i l l  admiit they had n early
a l l  o f  my goat but I made up my mind I w ouldn't le a v e  town u n t i l  the 
Klu Klus t o la  me to  do so and i f  you w i l l  get th at bu lld og  grip  on th a t
bunch down th ere  you w i l l  put i t  over th e  same way.

I w i l l  tr y  to  get C apt. Fauntleroy on th e  telephone during the 
day and w i l l  t e l l  you in th e  postscript on t h i s  l e t t e r  the r e s u l t s  o f  
my conference w ith him. I b e lie v e  that I could get Judge McCrory and 
Capt. F auntleroy both to  go to  Liobile for  your m eeting i f  i t  w asn 't 
fo r  the fa c t  th at March 20th i s  th e ir  regu lar  monthly m eeting d a te , 
but I w i l l  get a n ice  l e t t e r  from Judge Mc.Crory and probably one 
from the C aptain, but I w i l l  t e l l  you now he i s  the hardest man in  the


