
San A nton ie ,  Texas 
March 3 7 th ,  1933

Mr. H. 5. Ayr38,
B a t t l e  House,
M obile ,  Alabama n

Dear

Your two l e t t e r s  o f  t h e  35 th  r e c e i v e d  t h i s  a.m. I a p p r e c i a t e d  
one o f  them v ery  much, and t h e  o th e r  one I r e a l l y  h a t e  to  answer. I 
n o te  t h a t  you a r e  com plain ing  about my no t  answ ering  your l e t t e r  w ith  
r e f e r e n c e  to  th e  l e t t e r h e a d s ,  'out I was in  hopes t h a t  you would a llow  
t h i s  to  go over 'u n t i l  you r e t u r n e d  and I cou ld  ta l lc  i t  over w ith  you.

Dr. Johns ton  and I  d i s c u s s e d  t h e  m a t te r  and I though t  i t  -would 
be a l l  r i g h t  to  hand le  i t  a s  i s ,  and th e n  x wrote  you bu t  b e fo re  I 
h e a rd  from you th e  Doctor had th e  l e t t e r h e a d s  p r i n t e d  and I d i d n ’t  f e e l  
l i k e  th e r e  was an y th in g  to be d i s c u s s e d  in  th e  m a t t e r .  R e a l ly  f e l t  t h a t  
s in c e  Dr. Jo h n s to n  was P r e s id e n t  o f  th e  o rg a n i z a t i o n  and he had charge  
c f  th e  San Antonio o f f i c e  d u r in g  your absence  t h a t  I  was p la c e d  in  r a t h e r  
sn em b arrass in g  p o s i t i o n  to  tak e  th e  m a t t e r  up with t h e  D octor ,  and I 
have been j u s t  hop ing  t h a t  you would r e c o n s id e r  th e  m a t te r  and drop i t .
I t  d o e s n ' t  seem to  me th a t  i t  i s  h a l f  a s  bad a s  you seem to  th i n k  i t  i s ,  
and I  have c e r t a i n l y  been t r y i n g  mighty h a rd  to  do my p a r t  in  t a k i n g  ca re  
o f  t h i s  -work. My c o n t r a c t  w i th  you was fo r  h a l f  t im e  but I have given 
t h i s  a t  l e a s t  75 or 80 p e r  cen t  o f  my tim e  fo r  f i v e  months. S ince  you 
have been away i t  j u s t  seemed l i k e  I _ c o u l d n ' t  f i n d  any p la c e  where I 
c o u ld  g e t  a long  w ith  lc-ss t im e than  I was g iv in g  and keep e v e r y th in g  up.
You know th a t  you would have a  h a rd  t ime c o l l e c t i n g  th e  o th e r  50 p e r  cent 
from th e  V alley  p eo p le  u n le s s  we d id  something to  show t h a t  we had earned  
t h i s  money.

I have been  a r r a n g in g  t h i s  t r i p  w ith  Commissioner Lamber and 
a l s o  a r r a n g in g  th e  o r g a n i z a t i o n  from M athis  to  Houston and a f t e r  a l l  t h i s  
you know y o u r s e l f  I a o n ' t  have much t i n e  to  do a n y th in g  e l s d .  I  am l e a v in g  
tomorrow morning fo r  th e  V a lley  as  you know and I hope to  g e t  th o s e  people '* 
so much in  lo v e  w i th  th e  a s s o c i a t i o n  t h a t  th ey  w i l l  im m ediately  ra i s 'e  the  
o th e r  50 p e r  c e n t ,  t u t  I know t h a t  we a r e  going to  have a  h a rd  p u l l  in  
c o l l e c t i n g  a l l  o f  i t .  I t  is .  going to  ta k e  c o n s i d e r a b l e ’ time and p a t i e n c e .

The Alamo P r i n t i n g  Company has  tu rn e d  over t h e i r  account to  
R u s s e l l  & Woodhull w ith  i n s t r u c t i o n s  to  g e t  th e  money or f i l e  s u i t .  Percy  
T y rn e l l  has -written  a n o th e r  l e t t e r  in  which he makes i t  very  p l a i n  t h a t  
he had a one h i s  f u l l  sh a re  and something i s  going- to  have to  be done a t  
once. Dr. Johnstcn^Went to  sea  him today  and t a l k e d  the m a t te r  over -with 
him b u t  d i d n ' t  ge t  very  much s a t i s f a c t i o n .  Sc you see what I  am up a g a in s t  
now. I f  th e  Alamo P r i n t i n g  Company f i l e  s u i t ,  and T y r r e l l  t a k e s  our f u r 
n i t u r e ,  o x f i c e  f i x t u r e s  and e v e ry th in g  and throws us out we a r e  done. I 
hope you f u l l y  r e a l i z e  t h e  c o n d i t io n  we a r e  i n .  I d o n ' t  know a n y th in g  
about your f i n a n c i a l  a rrangm ents  down t h e r e ,  th e  fact- i s  i t  i s  none of 
my b u s in e s s  any g o re  th an  you know th a t  I am v ery  much i n t e r e s t e d  in  the 
w e l f a r e  o f  th e  OST. Pu t i f  we c a n ' t  make a  go o f  i t  why n o t  q u i t  b e fo r e  
we g e t  whe a s s o c i a t i o n  any d eep er  in  d e b t .  I have been w an ting  to  s t e o


