
MINUTES ON MEETING ON THE EXEOUTIVE COMMITTEE 0? TIE’, OLD SPANISH TRAIL 
HELD AT GUNfflER HOTEL, SAN ANTONIO, TEXAS, FEBRUARY 1 1 ,1924 .

1 . M eeting  was c a l l e d  to  o rd e r  "by th e  C hairm an.

2. P re s e n t:  M essrs . V/imer, T y r r e l l ,  W a lth a ll and A yres.

3 . M eeting  c a l l e d  a t  th e  re q u e s t  o f  E rn e s t  A. P r a t t  whose s e r v ic e s  
had been  te rm in a te d  sometime p re v io u s ly  because o f h is  c o n tin u e d  
f a i l u r e ,  to  produce membership su p p o r t f o r  w hich he had been em- 
p lo y ed .

The M anaging D ir e c to r  r e p o r te d  t h a t  in  view  o f  Mr. P r a t t ' s  con­
t in u e d  f a i l u r e  to  produce even h is  c o s ts  he had , b e fo re  a llo w in g  
him to  go ou t a f t e r  th e  h o l id a y s , em phasized th e  f a c t  t h a t  a 
g e n e ra l  r u l e  p r e v a i le d  to  th e  e f f e c t  th a t  f i e l d  men shou ld  n o t 
c o s t  f o r  s a l a r y  and expense more th a n  60,5 o f  t h e i r  p ro d u c t io n , 
th e  o th e r  40;5 b e in g  n e c e s s a ry  f o r  g e n e ra l o f f ic e  and overhead  
to  su p p o r t th e  f i e l d  w ork. H r. P r a t t  was t o ld  i t  would be 
n e c e s s a ry  to  a p p ly  t h i s  r u l e  to  h is  work h e n c e fo r th  o r d isp en se  
w ith  h is  s e r v ic e s .  W ith t h i s  u n d e rs ta n d in g  Mr. P r a t t  was g iv en  
5100 .00  Jan u ary  1 9 th  and s e n t  back to  E a s t T exas. The fo llo w in g  
two v/eeks by d r a f t s  and checks jGO.OO a d d i t io n a l  w ere g iv en  w ith  
b u t 55 .00  tu rn e d  in  (545 .00  a d d i t io n a l  upon h is  r e tu r n  to  San 
A n to n io , Jan u ary  3 1 s t . )  Jan u ary  3 0 th  he was n o t i f i e d  f i n a l l y  
th e  60,3 agreem en t m ust s ta n d  w hereupon he re tu rn e d  to  San 
A ntonio  and r e p u d ia te d  th e  60,S arrangem en t and demanded f u l l  pay 
r e g a r d le s s  o f h i s  f a i l u r e  to  d e l iv e r  th e  s e r v ic e  f o r  w hich he 
was em ployed.

F o llo w in g  th e  d is c u s s io n  Mr. P r a t t  was g iv en  an o p p o r tu n ity  to  
e x p la in  h is  p o s i t i o n .  The s e v e ra l  members o f th e  Board 
q u e s tio n e d  H r. P r a t t .  Upon Mr. P r a t t ' s  r e t i r e m e n t  from the  
m eeting  th e  members f r a n k ly  acknow ledged th ey  were un im pressed  
w ith  Mr. P r a t t ' s  s ta te m e n ts  and v o ted  unanim ously  to  g iv e  him 
50.3 o f th e  amount in  d is p u te  in  an a tte m p t to  be c o n s id e ra te  
tow ard him . Mr. P r a t t  r e j e c t e d  t h i s  o f f e r  o f  s e t t le m e n t .

The co rresp o n d en ce  w ith  Mr. P r a t t  i s  on f i l e .  The 60,3 a g re e ­
ment i s  c l e a r ly  r e s t a t e d  in  l e t t e r s  to  him b e fo re  w h ile  lie was 
aw ay. He d id '’n o t re p u d ia te  u n t i l  payments to  him were s to p p e d .

4 . There b e in g  no f u r th e r  b u s in e s s  th e  m eeting  ad jo u rn e d .


