
RECOMMENDED EXPENSE BUDGET...1 9 3 4
•  ADMINI STRATION

D ire c to r" , b o o k k eep e r, s te n o g ra p h e rs ,  p o s ta g e , 
r e n j ,  s t a t i o n e r y ,  t r a v e l i n g ,  m ileag e  fo r  d i r e c t o r s  m eet­
i n g s ,  and  su n d ry .

••$20,000

MEMBERSHIP DEPARTMEl'IT-----------------------   10 ,000
M an ag er, t r a v e l i n g ,  s u p p l ie s ,  p r i n t i n g ,  a s s i s t a n c e ,  e tc .
(N o te -----B u ild in g  up m em bership and k eep in g  members in ­
fo rm e d . To b e  d i r e c t l y  r e s p o n s ib le  fo r  $35 ,000  income 
from  th e  c i t i e s  o ver 1 0 ,000  p o p u la t io n .  The f i e l d  men 
in  t h e  S e rv ic e  and Map D epartm ent w i l l  be r e s p o n s ib le  
f o r  $ 3 5 ,0 0 0  incom e f r o a  th e  tow ns under 10 ,000  p o p u la t io n .)

PUBLICITY DEPARTMENT—------------------------------------------------------------ - - - -  8 ,000
M anager, p r i n t i n g ,  p o s ta g e ,  p h o to g ra p h in g , t r a v e l i n g ,  
a s s i s t a n c e ,  s u p p l ie s ,  e t c .
(N o te——The p u b l i c i t y  d i r e c t o r  sh o u ld  make a t  l e a s t  one 
t r i p  a  y e a r  o v e r th e  OST se c u r in g  data , and p h o to g ra p h s , 
and  to  g iv e , f u l l  p u b l i c i t y  s e r v ic e  to  th e  member-com­
m u n i t i e s ,  and to  p re p a re  m a te r i a l  fo r  n a t io n a l  p u b l i c i t y  
and  in f o rm a t io n .  A Year Book i s  now in  p r e p a r a t i o n .
The demand f o r  in fo rm a tio n  i s  n a t io n a l  and c o n s ta n t .  I n ­
fo rm a tio n  o v e r 3000 m ile s  o f  t e r r i t o r y  can o n ly  be com­
p i l e d  by ex p e n s iv e  t r a v e l  and p r i n t i n g ,  b u t in  th e  d i s ­
t r i b u t i o n  th e  whole n a t io n  w i l l  be re a c h e d . The Year 
Book i s  th e  o n ly  way to  g e t to  w orkers  th e  d a ta  to  h e lp  
them  in  t h e i r  e f f o r t s . )

SERVICE AND MAP DEPARTMENT------------------------------------------------------------ 10 ,0 0 0
M anager, t r a v e l i n g ,  p r i n t i n g ,  p o s ta g e ,  i s s u in g  s e r v ic e  
m aps, a s s i s t a n c e ,  m arking and re -m a rk in g .
(N ote-----M arking c o s ts  av e ra g e  $3 .00  p e r  m ile .  The mark­
in g  and re -m a rk in g  n e c e s s a ry  w i l l  c o s t  $3000. G a th e rin g  
d a t a  fo r  and p r i n t i n g  s e r v ic e  maps i s  ex p e n s iv e ; th e  de­
mand in  1934 w i l l  c a l l  f o r  a  q u a r te r  m i l l io n  c o p ie s .  S er­
v ic e  maps sh o u ld  o n ly  be is s u e d  fo r  d iv i s io n s  t h a t  su p p o rt 
th e  w ork. These men to  be r e s p o n s ib le  fo r  $35 ,000  income 
from  th e  tow ns under 10 ,0 0 0  p o p u la t io n .)

DEPARTMENT OF BEAUTIFICATION (WOMEN)— ------------------------------------- — 5 ,0 0 0
M anager, p r i n t i n g ,  p o s ta g e , s u p p l ie s ,  t r a v e l i n g ,  e tc .
(N ote---- To h a n d le  a l l  q u e s t io n s  o f  ro a d s id e  b e a u t i f y in g ,
t r e e  p l a n t in g ,  a d v e r t i s i n g  s ig n  a b u s e s , h i s t o r i c a l  mark­
in g ,  e t c .  Woman's m em bership, $ 3 .0 0  p e r  y e a r  recommended 
f o r  t h i s  w ork. R egu lar v o t in g  m em berships a re  $10 .00 )

CONVENTIONS AND DIVISIONAL MEETS--------------------------------------------------   . ... 00
A ll d i r e c t  c o s t s  to  be p a id  by th e  d i s t r i c t  fo r  th e s e  
m e e tin g s  w i l l  be fo r  th e  d i r e c t  b e n e f i t  o f  th e  d i s ­
t r i c t .  " S e rv ic e  from H e a d q u a rte rs  to  be p a id  by Head­
q u a r t e r s .   ;___

$53 ,000


