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a ile r .c e  in  th e  face  o f  these  a c t io n s .

I t  has Toeen th e  p o l ic y  o f  t h i s  o rg a n iz a t io n  to  bond a l l  f i e l d  men; 
to  re q u ire  a l l  cheeks to  he made payab le  to  th e  A s s o c ia t io n  and re m itte d  
to  th e  o f f ic e ;  to  have c le a r ly  d e fin e d  c o n tra c ts  w i th  th e  men; to  e n te r 
a l l  t ra n s a c t io n s  on th e  Gash Book and to  le d g e r iz e  the accoun ts ; to  
d e p o s it and d is b u rs e  the  moneys a c c o rd in g  to  th e  c o n s t i t u t io n  o f th e  
A s s o c ia t io n ; to  use th e  asse ts  and income o f  th e  A s s o c ia t io n  to  pay i t s  
o b l ig a t io n s ;  to  mark th e  Highway a c co rd in g  to  c a r e fu l l y  p repa red  s p e c i f i 
c a t io n s ;  to  b u i ld  up a s e rv ic e  f o r  members and fo r  th e  t r a v e l in g  p u b l ic ;  
and to  keep c le a r  o f  a l l  a d v e r t is in g  schemes and e x p lo ita t io n  o f  f r ie n d s .

In  t h is  p e r io d  o f  u s u rp a tio n  the se  p o l ic ie s  have been ig no red . Whether 
t h is  has been because o f  bus iness s t u p id i t y ,  o r from  more d is c re d ita b le  
m o tive s  I  w i l l  n o t a tte m p t here to  p rove . Data on t h is  s u b je c t is  in- 
band .

A few  i l l u s t r a t io n s  w i l l  be s u f f ic ie n t  h e re :

B e fo re  I  l e f t  f o r  th e  Hast la s t  January we had p lanned f o r  S ec tio n  Maps 
'to  be issued c o n ta in in g  a l l  needed t r a v e l  in fo rm a t io n .  T h is  was sim
i l a r  to  th e  s t r ip  map idea o f  o th e r  p a r ts  o f  th e  c o u n try , so handy f o r  
in fo rm a tio n  and t r a v e l  o ve r u r.eo ns truc ted  highw ays. These, i f  prepared 
as p lan ned , would have c o s t $90 00 f o r  p r in t in g  10 ,000 , and th e  a d d i t io n a l 
c o s t o f  a man ove r th e  ro u te -s e c t io n  g a th e r in g  th e  t r a v e l  in fo rm a tio n  
and enough revenue to  pay c o s ts . There a re  c a l ls  from  a l l  ove r th e  
c o u n try  f o r  such in fo rm a t io n ,  and t r a v e l  w i l l  be a t t r a c te d  to  th e  Highway 
when i t  is  a v a i la b le .  The 6 ST is  n o t y e t ready  f o r  a com plete lo g  Book.

The S e c tio n  Haps f o r  the  Texas Main l i n e  shou ld  have been ready f o r  
la s t  summer's t r a v e l ,  and a l l  Texas and L o u is ia n a  should have been 
ready f o r  the  f a l l  t o u r i s t  movement. There is  n o th in g  d i f f i c u l t  about 
these s e c t io n  map p la n s  f o r  any in t e l l i g e n t  man.

A man was s ta r te d  ou t in  March and g iv e n  75‘a com m ission or. h is  c o l le c t 
io ns  and the 0S1 c a r .  On my re tu rn  in  August I  found an a d v e r t is in g  
a b o r t io n  ju s t  o f f  th e  p ress re p re s e n t in g  to  be t h is  s e c t io n  map f o r  the  
3an A n to n io — Orange s e c t io n .  I t  'co n ta in e d  no t r a v e l  in fo rm a tio n .
The crude maps were xxsnag in a c c u ra te . The p r in t in g  was f u l l  o f  e r ro rs ,  
and am a te u rish , and a rep roach  to  th e  o rg a n iz a t io n .  T hreeO fourths 
o f  th e  a d v e r t is in g  is  from  non-members, y e t t h i s  work was in tended to  
develop a s e rv ic e  to  members by b r in g in g  them and th e  t r a v e le r s  in to  
touch  and by p ro v in g  th a t  th e  o rg a n iz a t io n  was w o rk in g  f o r  them. Hot 
possess ing  in te l l ig e n c e  enough to  ge t ou t th e  t r a v e l  in fo rm a tio n  planned 
t h is  a d v e r t is in g  s t u f f  was p r in te d  in  th e  expensive c o lo re d  covers o f  th e  
H is to r y  B o o k le t.  By phone, th e  p r in t in g  o f f ic e  s ta te d  the  account due 
as abou t $580 00 When th e  a u d ito rs  t r ie d  to  check up t h is  s o l i c i t o r s  
accoun ts a lo n g  l i s t  o f  ad ju s tm e n ts  were found n e c e s s a ^  o f  item s n o t 
on th e  books o f  the  o f f ic e ,  am ounting to  s e v e ra l hundred d o l la r s .  The
a d v e r t is in g  copy f o r  th e  s e c t io n ,  3an A n to n io -----H I Paso is  p ro b a b ly  in
th e  same mixed up c o n d it io n .


