
7 . Managing D ir e c to r  s t a t e d  t h a t  every  move now was to  b u i ld  up th e  
s i t u a t i o n  to  p u t on a  cam paign f o r  th e  San A nton io  mem bership sometime 
in  J a n u a ry .

8 . Mr. Wimer d is c u s s e d  w ith  th e  members e x te n s iv e ly  th e  p la n s  f o r  
go ing  to  H ouston a f t e r  San A ntonio  was th o ro u g h ly  o rg a n iz e d , a l l  members 
p a r t i c i p a t i n g  f r e e l y .  A ll members a ls o  ag reed  th e y  would go to  th e  
H ouston m ee tin g  when i t  was re a d y . A budge t f o r  1924 expenses w i l l
be p re p a re d  to  be ad o p ted  by th e  E x ecu tiv e  B oard p r i o r  to  th e  H ouston 
m e e tin g . The e f f o r t  w i l l  be made to  so d e f in e  1924 work th a t  a  budge t 
program  can  be worked to .

9 . M anaging D ir e c to r  r e p o r te d  he was to  a d d re s s  th e  Texas H o te l K eep ers ' 
A s s o c ia t io n  th e  coming F r id a y (1 4 th )an d  th a t  he would u t i l i z e  th e  t r i p  
f o r  c o n fe re n c e s  a t  A u s tin  w ith  th e  S ta te  Highway E n g in ee r and f o r  con­
fe re n c e  a t  F t .  Worth v /ith  th e  D i s t r i c t  F e d e ra l E n g in ee r r e g a rd in g  Texas 
and L o u is ia n a  q u e s t io n s  in  h is  d ep a rtm en t.

10 . On m otion  th e  m eetin g  a d jo u rn e d . 2 P.M.


