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To he lp  b r i e f l y  v is u & ll« e *0 1 d  

m ust (ia face d  i f  ihe wor-:< is  to  go 
s h ip , the  fo l lo w in g  i s  com p ile d .

23, 19.': 8

Spanish T r a i l  c o n d it io n s  tod ay , and what 
or: and San la to n io n  j u s t i f y  he r lo a d e r -

xhe c o s t o f d s la y s  i s  shoTO b y  th e  f a c t  t h a t  fro m  August. 17 to  h o v . l 
n e a r ly  o r a b ou t OGO 00 was ga t ie re d  from  th e  peop le  and "d is s ip a te d .

Zazas  is  p ro b s h ly  n w  a t  the  end o f her c o n t r ib u t io n s .  a-he ,ia s t 
must n o t be e x p lo ite d  13b3s way, She West — has had P ra n o i* .  le t  i t  
w i l l ,  ta le s ./rah j thousands o f  d o l la r s  to  re p a ir  damages and p ro v id e  c o n t in u in g  
expenses. O nly d e c is iv e ,  prom pt and th o ro ly  p u r i f y in g  a c t io n  o f fe r s  
any hope w h a teve r. ’ih e  tre a s u ry  keeps empty.

C o n d it io n s  today s a i l  f o r  th e  fo l lo w in g :

1. Ask the Board o f  D ir e c to r s  (o r  th e  'Texas D i r e c to r s } to  meet and 
a c t  re s p e c t in g  th e  con tinuance  o f  D r . .Johnston'a p re s id e n c y , u n le s s  he 
re s ig n s  as has been req ue ste d  by th e  in v e s t ig a t in g  com m ittee and as e x is t in g  
c o n d it io n s  demand. D ir e c to r s  a ls o  a c t  re s p e c t in g  c u l l  f o r  n a t io n a l 
c o n v e n tio n  (a n d • expenses must be p ro v id e d ...

2. Remove Oolp and o th e r employees except suoh as way be capab le o f  
work; v a lu a b le  to  the  membership."

5- P la n  to  secure fun ds  f o r  ru n n in g  expenses u n t i l  new income s t a t r t s  
n o rm a lly .  December is  th e  h o lid a y  month, and d i f f i c u l t  — and c r e d i t  is  
a b o u t exhausted , - .

4 . fu n d s  o f the  A s s o c ia t io n  to  be removed from  Dr.. Jo h ns ton 's  c o n t r o l  
and re s to re d  to  th e  a u th o r iz e d  bank.

5 . P la n  to  seonra funds  f o r  p r in t in g  and f o r  th e  i n t e l l i g e n t  p re p a r
a t io n  o f  th e  th re e  s e ts  o f  maps and in fo rm a t io n ,  f o r  w h ich  some §5000 has 
been c o l le c te d ,  and d is s ip a te d .  Who m a te r ia l in  hand from  over 1500 ms. 
o f  t e r r i t o r y  canno t bo depended upon.

6. p la n  f o r  book-keepe r and h is  s a la ry  to  w r i t s  up the  accoun ts  and 
fu r n is h  a com ple te  f in a n c ia l  s ta te m e n t, I Just b e g in  back a t  A p r i l  o r Liar eh.

7 . A la n  to  secure fu n d s , o r make b u s in e s n - l ik e  p ro v is io n s ,  f o r  the 
payment o f  San A n to n io  and o th e r c r e d ito r s ,  ancl f o r  unpa id s e rv ic e s  p ro p e r ly  
due. D ir e c t  l i a b i l i t i e s  exceed $2000 00: c o n t in g e n t l i a b i l i t i e s  u n c e r ta in .

• * •* it <* 0
0 . P la n  to  secure  to  make 'good the  bod checks and to  pay the  accoun ts 

a g a in s t  th e  0353 l e f t  b y  th e  f i e l d  man sen t o u t b y  D r. Johnston . .

9 . Got p la n s  under way to  v iv o  o r or, i  ta b le  a t te n t io n  to  w o rk  in  o th e r 
s ta te s ,  now b e in g  n e g le c te d  to  the  d e tr im e n t o f  the v/holo p r o je c t ,  and to  
th e  ombarassment o f  our f r ie n d s  in  those  s ta te s .

10. Some system  o f  re p o r ts  and a t te n t io n  to  members n e cessa ry , o r th e re  
w i l l  soon be no members. B ook-keeper can h a n d le  much o f  t h is .

jh e  above o a l le  f o r  a c t le s s  than JOOCO 00 ; i t  moans '1000 00 o r  
*£003 00 ikaue'lio 'U ’- ly .  '/-he c o a t  o f jo in s  to n 's  and C o lp ’ a ftawagemant 
J b 'a ^ v v .  ta o  ;3ast w i l l  Isas up i t o . p a r i  i f  th in g s  a ro  r i g h t  «.t »©■'*««• 
8aa d n io o tc  v -u b o c rib e l a .-id fe i id ,  iv B j..  ';-.v3tK‘ 00 '• - l id ,  X3.*~, fU’OO 00
•Tls h o li& JS  :ao:.'fh i s  a t  b"-.v3 w ith  i t s  o o ^ i i l io a t ia g  c c m it lo n s -


