
O ctober 24, 1982

Dear' :.Ir» DOarfiner,
An e x e c u tiv e  oor.Ki.lt 1;.00 'o f  r iv e  vrad in s ta l le d  he re  yes te rd a y* w ith  

the  sa.it; a u th o r i t y  a s 'a  chamber o r oomneree board, o i' d i r e c to r s .  Th is  
is  the f i r s t  d e f in i t e  s tep  tow ard a r a d v is o ry  ‘board* to  he composed' 
o f  re p re s e n ta t iv e s  o f  the* c iv i c  and c e n n e rc ia l o rg a n is a tio n s * o f '  Son 
A n ton io . to* in  euro th e  e f fe c t iv e ,  bach ing  o f  th e  C ity  o f  San A n to n io  
and o. bus iness  a d a lr  1s t r a t  ion  o f  t h i s  OST; a ls o  to  b r id g e  th e  yap 
between th e  he ad qu arte rs  fo rc e  and th e  v ido--spread n a t io n a l hoard 
o i D ire c to rs .

Loose and. w a s te fu l' c o n d it io n s  cropped c u t "d a lle  1 was away so lo n g  in  
th e ' L a s t and a t  V/ash-ingtor- ic r a tn a l  e x p lo i t a t io n ,  o f  w h ich  the  
X’rar.c.is i r r e g u la r i t i e s  a rc  b u t an in c id e n t ,  Got s e r io u s ly  ro o te d . There 
is  much' damage to  ho re p a ire d  and im p o rta n t c o n s tru c t.!vs work to  he done 
b e fo re  t h is  Off: is  c le a n  and s t r a ig h t  a g a in , ord the* reeurrcr.ee o f  
‘.these coi’ d i t fo ru  rendered im p o s s ib le . I  c o n f id e n t ra p id  p rog ress  
v j i i l  be aaiiG now, f o r  t h i :  rexocu tiyc  c- a . i t r o c  c o n s is ts  o f  strong: 
and independent bu s in ess  nan.,

-.o a D ire c to r  X am new e n c lo s in g  you : •••*■:k; 'd e f in i te  in fo rm a t io n .  I  
would m e t do so b e fo re  b c . c . o a . I  d id  n o t in tone to  be c a r ry in g  on 
a p e rson a l c o n tro v e rs y . .lie  re s ig n a t io n  o f  th e  .P re s id e n t was 
o l a i a i c l l l y  ached la s t  v*aoh, h is  was' f i n a l l y  compromised by th b  
appo intm ent o f  t h is  c o m it to e .  arc! f : o  w n do rs ta rid ing  w ith  these men • 
the y . would g iv e  . t h e i r  time J.rt in a te ly  to  tho se  p rob lem s. There 
cu.m d u f f  hours  ahead • y e t . ou t the  con s tru e  l i v e  s tops  a re  a l l  c le a r ly  
in  a in f l j  Pinaneos however have been bad ly  wrecked. dsriou rt 
c o m p lic a tio n s  nrast b o ‘u n rave led * The 'r e d d e r !  however is  c o o p e ra tin g  
now.

A ll*  the  p r o te c t iv e  p o l io ' lo o ‘.In  fo rc e  f a r  th ro e  yearn wore thre.-vn 
away in  : r /  absence: non wore sent ou t w ith o u t bub-ag bonSod, th e y  wore 
a llow ed  t'o ‘.Indorse checks txnd r e ta in  d d r  in tended f o r  th e ' OSf, th e y  
were giverh.no p ro p e r c re d e n t ia ls  to  p ro te c t  th e  peop le  a g a in s t any 
m is re p re s e n ta tio n  by  th e n , o r  fee cashing: o f  bads cheeks as in  th e  
f ra n c  is  case, th e  . rv ra r ry ie r ts  w ith  then wore so lo ose  th e y  ga the re d  money 
o r  a lm ost any s ta te ;.c u t d is re g a rd in g  th e  c o n s t i t u t io n  ana business 
conduct. I  draw n"o s a la ry  and have s a c r i f ic e d  much to  get, t h is  OGT 
on a ca fe  b a s ic ;  I  in te n d  t h is  s h a l l  be ach ieved . fh o ‘ Board o f  
D ire c to rs  w i l l  now be c a l le d  soon.

b in e o ro ly .

lianag in s  D ire e t  o r .


