
MINUTES OP MEETING OP THE EXECUTIVE COMMITTEE OP TUB OLD SPANISH TRAIL 
HELD AT GUNTER HOTEL, SAN ANTONIO, TEXAS, FEBRUARY 1 1 ,1 9 2 4 .

1 .  M eeting  was c a l l e d  to  o rd e r  By th e  Chairman.

2 . P r e s e n t :  M ess rs .  Wimer, T y r r e l l ,  W a l th a l l  and A y re s .

3 .  M eeting  c a l l e d  a t  th e  r e q u e s t  o f  E r n e s t  A. P r a t t  whose s e r v i c e s  
had Been te r m in a te d  sometime p r e v i o u s ly  becaixse o f  h i s  c o n t in u e d  
f a i l u r e  to  produce membership s u p p o r t  f o r  which he had been  em
p lo y ed .

The Managing D i r e c t o r  r e p o r t e d  t h a t  i n  view o f  Mr. P r a t t ’ s con
t i n u e d  f a i l u r e  to  produce even h i s  c o s t s  he had, b e fo r e  a l lo w in g  
him to  go ou t  a f t e r  th e  h o l i d a y s ,  emphasized th e  f a c t  t h a t  a  
g e n e r a l  r u l e  p r e v a i l e d  to  th e  e f f e c t  t h a t  f i e l d  men sh o u ld  n o t  
c o s t  f o r  s a l a r y  and expense more th a n  60;! o f  t h e i r  p ro d u c t io n ,  
t h e  othgi* 40)! b e in g  n e c e s s a r y  f o r  g e n e ra l  o f f i c e  and overhead  
to  su p p o r t  th e  f i e l d  work. Mr. P r a t t  was t o l d  i t  would be 
n e c e s s a r y  t o  a p p ly  t h i s  r u l e  to  h i s  work h e n c e f o r th  o r d isp e n se  
w i th  h i s  s e r v i c e s .  With t h i s  u n d e r s ta n d in g  Mr. P r a t t  w a s .g iv e n  
0100.00 Jan u ary  1 9 th  and s e n t  back t o  E a s t  Texas. The fo l lo w in g  
two v/eeks by d r a f t s  and checks 86 0 .0 0  a d d i t i o n a l  were g iv en  w i th  
b u t  0 5 .0 0  tu rn e d  i n  (045 .00  a d d i t i o n a l  upon h i s  r e t u r n  to  San 
A n to n io ,  Jan u ary  3 1 s t . )  Jan u ary  3 0 th  he was n o t i f i e d  f i n a l l y  
th e  60,! agreem ent must s t a n d  whereupon he r e t u r n e d  to  San 
Antonio  and r e p u d i a t e d  th e  60,! a r rangem ent  and demanded f u l l  pay 
r e g a r d l e s s  o f  h i s  f a i l u r e  to  d e l i v e r  th e  s e r v i c e  f o r  which he* 
was employed.

F o llo w in g  th e  d i s c u s s i o n  Mr. P r a t t  was g iv en  an o p p o r tu n i ty  to  
e x p la i n  h i s  p o s i t i o n .  The s e v e r a l  members o f  th e  Board 
q u e s t io n e d  Mr. P r a t t .  Upon Mr. P r a t t ' s  r e t i r e m e n t  from th e  
m ee t in g  th e  members f r a n k l y  acknowledged th ey  were u n im pressed  
w i th  Mr. P r a t t ' s  S ta te m e n ts  and v o te d  unanim ously  to  g iv e  him 
50,"! o f  th e  amount i n  d i s p u te  i n  an  a t t e m p t  to  be c o n s i d e r a t e  
toward him. Mr. P r a t t  r e j e c t e d  t h i s  o f f e r  o f  s e t t l e m e n t .

The co rresp o n d en ce  w i th  Mr. P r a t t  i s  on f i l e .  The 60;o a g r e e 
ment i s  c l e a r l y  r e s t a t e d  i n  l e t t e r s  to  him b e fo re  w h i le  he was 
away. He d id  n o t  r e p u d i a t e  u n t i l  payments to  him were s to p p e d .


