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"he g a ra g in g  D irc c  .o rs  was engagod in  tho .'.act an a a t  fa s h in g to n  
on o ld  Spanish T r a i l  w ork from  January  2 to  J u ly  31, 1922. On h is  
re tu rn  to  Bun A n ton io  he founE c o n tr it io n s  w h ich , in  h is  judgm ent, were 
w a s te fu l anfi im p ro p e r, and c o n tra ry  to  e s ta b lis h e d  p o l ic ie s ,  and a ls o  
c o n tra ry  to  th e  c o n s t i t u t io n  and by -la w s  and the prao< ic e  p ro p e r to  
an in c o rp o ra te d  hotly.

August 17, 1922 ho ap po in te e  a com m ittee to  in q u ire  in to  a l l  t ra n s 
a c t io n s  and p o l ic ie s ,  a n t' t o  re p o r t  w i th  recommendations to  in su re  
p ro p e r bus iness  conduct unde r a l l  c ircum stances  h e re a f te r .  T h is , 
tho  P inaneo Committee as a p p o in te d , c o n s is ts  o f  I 'e n ro th  iaxer, c h a ir 
man., Loon v /h l t h a l l ,  P ercy T y r r e l l ,  I t .  .V fa thcwo end L . '- .p to n e r  — a l l  
men o f  h ig h  businou s ta n d in g  and c. ns la te n t  s u p p o rte rs  o f  th e  0S11'.
Tho a u d it in g  f i r m  and th e  law  f i r m  t h e  have ,served, th o  a sso c ia tio n  
from  th e  b e g in n in g  were p la ce d  a t  th e  con;.and o f  t h i s  com m ittee .

Because th o  c o n d it io n s  o b je c te d  to  were f.p  .to red  a the  ': re s id e n t 
and a b e tte d  by  th e  employee in  charge o f  the  o f f ic e  fcho : V ra g in g  
D ir e c to r  p re fe r re d  f . . . . .  x  o f b ... 1 i t e
and re p o r t ,  r a th e r  bl im c c lf  adc b si lo t io n *
in s u re  a tfco ro  in q u ir y ,  th e  ha n a p irp  ir e e v o r  su b m itte d  to  t h is  com
m it te e ,  when a p p o in te d , .A r t ic u la r  co n s id 
e ra t io n .  The re p o r t  o f  t h is  f'inun.co J o m i t le o  w i l l  be made to  
th o  A d v is o ry  B oard.* Then w i l l  f o i  l o w ,  i t  .la hope-:., co r.e trr.cV ivo  
measures to  assu re  an admin 1s t r a t  io n  La .. s h a l l  a lways be c le a n  and 
c o r r e c t .  f o r  the  in fo rm a tio n  o f  h. me. t ie rs  th e  q u e s tio n s  sub
m it te d  a re  he ro  re p e a te d , to g e th e r  w ith  th e  f in d in g s  th r u  th o  indepen
dent in v e s t ig a t io n a  o f  th o  h a na g irg  i r o c to r ,  and in  co o p e ra tio n  w ith  
th e  a u d ito rs ..
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A They a rc  im p ro p e rly ' banked. f a r l y  in  lu r c h ,  to  g a in  c o n tro l 
o f  f in a n c e s , d e p o s its  were d is c o n tin u e d  a t  th o  le g a l ly  adopted bank, 
and' a l l  money was d e p o s ite d  in  th e  Commonwealth ■v.r'k s u b je c t to  th o  
s ig n a tu re  o f  th e  .re s id e n t o n ly .  'the c o n s t i t u t io n  and by -law s  re 
q u ire  th e  s ig n a tu re  o f  th e  p re s id e n t and < he t r e a s u re r ,  and s in ce  th e  
c o n v e n tio n  o f  1919 th e  s ig n a tu re  o f  th o  ra n a g in g  d i r e c to r  has a ls o  
been re q u ire d .  T h is  change e s ta b lis h e d  a. v /o rh irg  c o n t ro l by 
Dr”. . ohviaton and • .  io lp  o f  a l l  moneys thaa came in to  t h e i r  possoos- 
io n , and a le ve ra g e  in  e f f o r t s  to  use th o  'o rg a n iz a tio n  f o r  p e rso n a l 
b e n e f i t .  r i o r  to  t h i s  and d u r in g  th e  Managing D ir e c to r 's  absence 
o th e r  e f f o r t s  f o r  p e rs o n a l o n t r o l  were a ttem p te d .
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A A com p le te  and a c c u ra te  soi; o f  books, w ith  over,', d o l la r  re 

ce ived  en te re d  on th o  cash bool:, e jc i.;to  from  th e  b e g in n in g , 1919, to  
th e  d e p a rtu re  o f  th e  . .im ag ing D iy o c to r  f o r  iJ .<> a c t ;  s ir c o  then c o r 
r e c t  accoun ts  have n o t boon k e p t.  Tho a u d ito r s ,  r e p o r t in g  to »  d u ly  
10, 1923, found th o  cash and accoun ts  d id  no t ba la nce , and th e re  a rc  
no p ro p e r ly  ba lanced books now. The d is c re p a n c ie s  o f  th e  u l y  re p o r t  
a rc  a t i l l  unaccounted f o r .  did i t  t o n a l ly ,  s ta te , .e rto  sen t i r o n  th e
n s t  have n o t boon o n to ro d ; th e  payment- b y ’d .'B -.iyreo o f  . 210 00 f o r  

r e n t ,  and • SO 00 f o r  lo t te rh e u d e , have n o t been o n to ro d ; and when


