
f in an ces t h e r e  a re  se rio u s  and th a t  burdens a re  in c re a s in g  fo r  
soE ieon e  to  l i f t .

When I  l e f t ,  January f i r s t ,  v;e were pay in ', o f f  o ld  deb ts  s te a d i ly  
and 1 l e f t  as reso u rces fo r  con tinu ing  to  pay those  accounts and 
fo r  the M aintenance o f t h a t  o f f ic e  th e  whole Texas o rg an isa tio n  
w ith a l l  o f  1933 maabershipa due and th e  p r e s t ig e  of a su c ce ssfu l 
and developing a c t iv i ty  in  th e  Texas Departm ent. I  d id  no t ask 
fo r  any money from th e re  fo r  t h i s  e a s te rn  work, bu t have supported  
t h i s  work e n t i r e ly  from h e re , and in  a d d itio n , because o f c r ie s  
o f d i s t r e s s  from th e re , I  have se n t $300 th a t  e q u itab ly  belonged 
h ere , and have paid  '$835 fror. perso n a l funds to  r e l ie v o  p ay ro ll-  
and ooEF.ersial accoun ts.

With an e s ta b lish e d  o rg an iz a tio n  th e re , th e  running expenses 
a t  l e a s t  should save bean kep t paid  and have allow ed th e  money X 
sen t to  apply on o ld  accoun ts. The Texas Department should 
have functioned  f in a n c ia l ly  b a t te r  than t h i s  new work h e re . We 
were w ithout c r e d i t  bare due to  over ?M y ea rs  o f  n eg le c t in  favor 
of work co ncen tra ted  in  th e  w est. The Texas Department, moreover, 
was in  the  hands of a good L-.sittf.ger, and the  Rio Grands achievem ents 
were over befo re  I  l e f t ,  and i f  t ; .s fu n c tio n in g  o f th e  o rg an iz a tio n  
had been l e t  alone we su re ly  could have c a r r ie d .th in g s  th e re  and 
not- la v s  hazarded work here by expecting  th e  E ast to  help  meet 
d e f ic ie n c ie s  in  a Department th a t  should Lavs been he lp ing  in s te a d  
of h in d e rin g . The East had a lread y  c o n tr ib u te ^ m o re  money to  
th e  San Antonio o f f ic e s  than i t  had rece iv ed  re tu rn  f o r .

The year 1931 was a nard  one on a l l  c iv ic  o rg a n iz a tio n s , due to  
g enera l business d ep re ss io n , y e t the  OST liv e d  t. ,ru  i t ,  th e  work 
expanded, and the year c lo sed  w ith  our waking steady  headway 
a g a in s t accum ulated accoun ts . During th i s  depression  1 d id  no t 
p re ss  r.y own sa la ry  c la im s, drawing only $750 fo r  th e  year 1931.
In a d d itio n , I  loaned money to  the  o rg an iza tio n  because o f  i t s  need. 
I  a lso  advanced th e  money fo r  is su in g  both magazines and paid  fo r  
the  stamps to  m ail them to members. In  th e  y ears  p rev io u sly  to  
1931 I  drew only nom inally on sa la ry  -account, fo r  th e  o rg an iz a tio n  
was s tru g g lin g  to  i t s  f e e t .  No o th er ran  ever gave over $100 
in. any one y e a r . I  have no p ro p erty  or bu sin ess  on th e  highway 
th a t  I  should do such th in g s , y e t o f f i c i a l s  who have p roperty  
and business seek p erso n a l advantage.

When th i s  work ?;as in t r u s te d  to r e  in  1919 the  Old Spanish T ra il  
was e s s e n t ia l ly  dead. In  the years th a t  have follow ed i t  has 
passed th ru  c r i s i s  a f t e r  c r i s i s ,  y e t today i t  s tands nationally- 
recognized and im portan t w hile most o th e r highway aa so v ia tio n s  
have f a i l e d .  The OST i s  ad m itte d  to  be one•o f  the most d i f f i 
c u l t  o f a l l  highways to  coo rd ina te  and develop. Even i t s  
in te g r i ty  as a n a tio n a l highway i s  no t y e t achieved. by stay  
hers has been n e c a s a r y  to  help  weld the East and th e  West. I t  
has taken years to  g e t even a  f a i r  understanding  o f th e  problems 
th a t  l i e  in  the way, and se rio u s  problems a re  s t i l l  to  be composed.

The work should have c a lle d  f o r th  your u n s e lf is h  lo y a l ty .


