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These - lo c a l o b l ig a t io n s  m ust' he f in a n c e d .  I f  v/e can p u t  o u t a good 
man we ca n , p e rh a p s , s o lv e  th e  T e rn s , d i f f i c u l t i e s .  E o r im m ed ia te  money, 
San A n to n io  s h o u ld  h e lp .  She has p a id  h u t  01335 00 in  m em berships t h i s - 
y e a r ;  h e r  m inim um  q u o ta  i s  . ;5000 00 M o b ile  has p a id  t h i s  y e a r  -;2500 00 
and o th e r  e a s te rn  d i s t r i c t s  have p a id  o r  u n d e r w r i t te n  t h e i r  f u l l  q u o ta s .

I f  th e  c i v i c  o rg a n iz a t io n s  o f  San A n to n io  w i l l  a p p o in t  d e le g a te s  to  
a m e e t in g ,  th e y  can d e c id e  w h e th e r  o r  n o t  San■- -n to n io  w a n ts  to  h o ld  and 
d i r e c t  t h i s  OST movement. I f  s o , th e n  o rg a n iz e  to  f u l f i l l  San A n to n io 1s 
q u o ta , and go t o  th e  c o n v e n t io n  w i t h  th e  p ro u d  d i s t i n c t i o n  o f  h a v in g  
"been f a i t h f u l  t o  th e  t r u s t .

The a n n u a l c o n v e n t io n  i s  due in  Moveraber; i t  i s  d o u b t fu l  i f  t im e  enough 
i s  l e f t  to  p re p a re .  An o u t l in e  has been  p re p a re d  o f  th e  c o n s t r u c t iv e  
s u b je c ts  t h a t  s h o u ld  come b e fo re  t h a t  c o n v e n t io n .  B u t a c o n v e n t io n  
mu s t  be t h o r o ly  r e p r e s e n ta t iv e  o r  i t s  a c ts  w i l l  have no b in d in g  fo r c e  on 
The p e o p le  b a c k  home. To convene a r e p r e s e n ta t iv e  g a th e r in g  fro m  o v e r  
such  e x te n d e d  t e r r i t o r y ,  a s t r o n g  p ro g ra m  and i t s  p u b l i c i t y  a re  e s s e n t ia l ,  
a ls o  th e  a s s u ra n c e  o f  r e p r e s e n ta t iv e  le a d e rs  on th e  p ro g ra m , a ls o  an
a t t r a c t i v e  m e e tin g  c i t y  and lo c a l  e n te r ta in m e n t  -----  a f t e r  a l l  t h is  i s
a s s u re d , th e n  o rg a n iz e d  and p e r s is t e n t  e f f o r t  to  g e t  members and d e le g a te s  
t o  a t te n d .

C o n v e n tio n  p re p a r a t io n s  w i l l  c o s t  c o n s id e ra b le  money. B u t i f  such 
a c o n v e n t io n  can be a rra n g e d  (and  i t  w o u ld  have been  i f  t i l in g s  had been 
r i g h t  a t  H e a d q u a r te rs )  then, g re a t  s t r id e s  can be made to w a rd  u n i f y in g  
i n t e r e s t  and in  s e c u r in g  th e  needed p re fe re n c e s  in  m a t te rs  o f  c o n s t r u c t io n .

The B oa rd  o f  D ir e c to r s  s h o u ld  p r o p e r ly  is s u e  th e  C a l l  f o r  th e  conven
t i o n .  T h e re fo re  th e y  s h o u ld  m e e t.” They sh o u ld  a ls o  c o n f irm  th e  
a c ts  o f  t h e  A d v is o r y  B o a rd , and pass upon o th e r  q u e s tio n s  to  keep  o u r  
p ro c e e d u re  r e g u la r  and o r d e r ly .
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