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L o c a l R e p re s e n ta t iv e s ,
L o u is ia n a  D iv is io n ,  O ld  S pa n ish  T r a i l  A s s o c ia t io n ,
A t a l l  P o in ts  i n  L o u is ia n a .

G entlem en

Funds s u b s c r ib e d  by  v a r io u s  c o m m u n itie s  on th e  O ld S pa n ish  
T r a i l  i n  L o u is ia n a ,  a re  f o r  use in  a d v e r t is in g  th e  a d va n ta g e s  o f  
t r a v e l  on th e  O ld  S p a n ish  T r a i l  to  th e  o u ts id e  w o r ld ,  and  a t t r a d t  
a t t e n t io n  to  th e  L o u is ia n a  s e c t io n  o f  th e  T r a i l .  The e x e c u tiv e  
co m m itte e  o f  th e  L o u is ia n a  D iv is io n  a re  r e s p o n s ib le  to  yo u  f o r  
d isb u rs e m e n t o f  th e  fu n d s  s u b s c r ib e d  in  L o u is ia n a  f o r  t h i s  w o rk .
A t a m e e tin g  o f  th e  L o u is ia n a  D iv is io n ,  h e ld  a t  New I b e r ia ,  i n  
J a n u a ry , 1929 , y o u r  e x e c u tiv e  co m m itte e  was a u th o r iz e d  to  r e t a in  
i n  L o u is ia n a  a l l  fu n d s  s u b s c r ib e d  in  L o u is ia n a  and s in c e  th a t  
t im e ,  f i n a n c ia l  s u p p o r t has been w ith h e ld  fro m  San A n to n io  h e a d r 
q u a r te r s  * The L o u is ia n a  D iv is io n  was a c tu a te d  in  t h i s  m a t te r  by 
th e  f a c t ,  t h a t  r e p o r ts  fro m  M r. H a r re l  A y re s , M anaging D ir e c to r  
and b u d g e t p re p a re d  by M r. A y re s , shows, to o  la rg e  a p a r t  o f  th e  
fu n d s  fo rw a rd e d  to  San A n to n io  h e a d q u a r te rs  fro m  L o u is ia n a  were 
used  f o r  " A d m in is t r a t io n  E xp e n se ", and " F ie ld  E xp e n se ", and o n ly  
a v e ry  s m a ll amount o f  fu n d s  w ere a v a i la b le  f o r  p u b l i c i t y  and 
o th e r  p u rp o s e s , f o r  w h ic h  th e  fu n d s  were s u b s c r ib e d . B udge t sub
m it te d  to  th e  L o u is ia n a  D iv is io n  by Jar. A y re s , shows th a t  
71 p e rc e n t S e v e n ty -O n e -P e re e n t o f  fu n d s  a re  to  be sp e n t f o r " A d -  
m in is t r a t io a  E x p e n s e ". Such o ve r head expense is  p r o h ib i t i v e  and 
u n n e c e s s a ry , i f  b u s in e s s  p r in c ip le s  a re  a p p l ie d  to  o p e ra t io n  o f  th e  
o r g a n iz a t io n .

We have com m unica ted  w i th  th e  la r g e  c i t i e s  and tow ns on the  
O ld  S p a n ish  T r a i l  i n  Texas and f i n d  th e  same o p in io n  p r e v a i ls  on 
t h a t  s e c t io n  o f  th e  T r a i l ,  and Texas c i t i e s  and tow ns a re  w i t h 
h o ld in g  f i n a n c ia l  s u p p o r t fro m  th e  p re s e n t O ld S p a n ish  T ra il} . A ssoc
i a t i o n ,  J u n c t io n ,  T exas, and s u rro u n d in g  t e r r i t o r y ,  have w ith d ra w n  
fro m  th e  O ld  S pa n ish  T r a i l  A s s o c ia t io n  and a re  e n d e a v o r in g  to  fo rm  
a new o r g a n iz a t io n .  A s u rv e y  by a N a t io n a l  b u s in e s s  o rg a n iz a t io n  
r e p o r t s .  "  E l  Paso and West Texas, much c r i t i c i s m  o f  O ld  S pan ish  
T r a i l  and i t s  D i r e c t o r .  P r a c t i c a l l y  ' a l l  tow ns have no f a i t h  w h a t
ev e r  i n  v a lu e  o f  th e  A ssoc ia t i o n  t o t h e l l i g h waynT  A Chamber o f  
’Commerce i n  Texas s a y s , 'rf i  sc eras” p e r f e c t l y  obv io u s  t h a t  th e  sm a l l 
amount o f  money se cu re d  h e re to fo re  ana used  in  p ro p o r t io n  to  th e  
o v e rh e a d can o n ly  r e p r e s e n t waste* " .  S in ce  1918, iT o r id a  has su b - 
s c r ib e d ” 5'B'35^"00 ah< f~Lou is iana  has "s u b s e ri.o c u  i n  th e  same p e r io d ,  
a p p ro x im a te ly  $ 1 4 ,0 0 0 . F lo r id a  has been fa v o re d  w i t h  e x t r a o r d i 
n a ry  p u b l i c i t y  i n  T ra v e lo g u e s  and o th e rw is e  by the  O ld  S pan ish  
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