
15: M a n y  San A n to n ’ans today  a re  c a rry in g  fro m  
one to  tw e n ty  m em bersh ips each. L a rg e  in te re s ts  
should c a r ry  m ore  th a n  one m em bersh ip . B u t the 
s m a ll to w n s  have ca rr ie d  the  b u rd e n ; the  b ig  c itie s , 
except San A n to n io , have n o t done th e ir  p a r t.  Y e t 
everyone concedes the  c ity  business houses, ho te ls  
and a u to  ow ners have the  m o s t to  g a in . I t  m u s t a lso 
be a d m itte d  th e re  a re  c o u n try  to w n s  th a t a re  con
firm e d  s lacke rs  in  th is  w o rk . T ile  c o u n try  leaders 
p lead  c o n tin u a lly  w ith  us f o r  the leade rsh ip  and 
co -ope ra tion  the  c itie s  alone can g iv e  to  he lp  them  
w o rk  o u t th e ir  p rob lem s.

16: E xp e rie n ce  proves th a t  fo r  eve ry  d o lla r  o f
cost ke e p in g  a m an in  th e  fie ld  n o t less th a n  tw o  
d o lla rs  a re  necessary a t  H e a d q u a rte rs  to  back up 
and fo llo w  up the  fie ld  w o rk . The c o u n try  to w n s  w i l l  
c a r ry  th e  f ie ld  costs, i f  the  c itie s  w i l l  c a r ry  H e a d 
q u a rte rs  costs. F o r  fo u r  ye a rs  now  a ll fie ld  men 
have bred defic iencies, la rg e ly  because H ea d q u a rte rs  
could n o t g e t a d d itio n a l m oney to  back them  up. 
D efic iencies b reak men and k i l l  re s u lts . The  rem edy 
and the re s p o n s ib ility  in  th is  w o rk  lie  a t th e  door o f 
the c ity  leaders.

P L A N S  F O R  S T R E N G T H E N IN G  T H E  
O R G A N IZ A T IO N

17: A  co m m itte e  fro m  each San A n to n io  c iv ic
c lub  has been requested to  th o ro u g h ly  in ve s tig a te  
and re p o rt. The re s u lt  a t  th is  t im e  is  as fo llo w s :

The Real E s ta te  B oa rd  com m ittee  and the  A u to  
T rades A sso c ia tio n  have pledged 100%  su p p o rt. The 
Lum b e rm e n ’s A sso c ia tio n  has p a id  100% su p p o rt. 
The o th e r c lubs and com m ittees  a re  p roceed ing  as 
requested.

C lubs can reach  100%  su p p o rt, f o r  m a n y  o f  th e ir  
m em bers a re  a lre a d y  c a rry in g  m u lt ip le  m em bersh ips 
up to  ten  and m ore.

18: A n  E xe cu tive  B oard  o f  five d ire c to rs  was
a u th o rize d  a t  the N e w  O rleans C onven tion  as the  
g o v e rn in g  p o w er a t  H ead q u a rte rs . N o w  these steps 
a re  deemed essen tia l:

a . The  c iv ic  o rg a n iz a tio n s  o f  San A n to n io  to  vo te  
th e ir  adherence to  th is  as a c iv ic  w o rk , and to  recom 
m end to  th e ir  m em bersh ip  the  im portance  o f  g iv in g  
m em bersh ip  s u p p o rt to  th e  O ld S panish T ra il.

b. These o rg a n iz a tio n s  to  a p p o in t a s ta n d in g  com 
m itte e  o f  tw o  o r m ore to  c o n s titu te  a counc il o f 
co -ope ra tion  w ith  th e  O ST H e a d q u a rte rs  in  a ll its  
w o rk , and to  help in  a n y  p ro p e r w a y  in  the m em ber
sh ip  w o rk  th a t  m u s t be in a u g u ra te d .

c. The  council o f  com m ittees  w i l l  be asked to  issue 
a s ta te m e n t to  the  c iv ic  bodies o f  the  o th e r c itie s  
seek ing  co -ope ra tion  in  the  f in a n c in g  o f  th e  w o rk . 
T hey  a lso w i l l  be asked to  a rra n g e , in  co -ope ra tion  
w ith  the  o th e r S outh  Texas c itie s  and the  H ig h w a y  
C om m iss ion , fo r  a S outh Texas Road Congress, 
w he re  th e  h ig h w a y  p ro g ra m  needed fo r  th e  develop
m e n t o f  the  sou the rn  te r r i to r y  m a y be considered 
and i ts  c o n s tru c tio n  hastened.

19: The  deve lopm en t o f the  O ld S pan ish  T r a i l  is  
o f  so m uch im p o rta n ce  we m u s t show o u r a b i l i ty  
to  c a rry  i t  th ro u g h  to  success in  s p ite  o f  the  d if f i
cu ltie s . N a tio n a l H ea d q u a rte rs  should go on, lik e  
th e  tra ff ic  d e p a rtm e n ts  o f  a ra ilro a d , p ro m o tin g  
se rv ice  to  t ra v e le rs  and th u s  b r in g  tra ff ic  and devel
opm en t to  the  O ld S pan ish  T r a i l  te r r i to r y .


